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6HQLRU 0LQLVWHU
V 2SHQLQJ 5HSRUW

5HY� 1DQF\ 0F'RQDOG /DGG

³7KHVH DUH WKH GD\V WKDW KDYH EHHQ JLYHQ WR XV�
/HW XV UHMRLFH DQG EH JODG LQ WKHP�
7KHVH DUH WKH GD\V RI RXU OLYHV�

/HW XV OLYH WKHP ZHOO LQ ORYH DQG VHUYLFH�
7KHVH DUH WKH GD\V RI P\VWHU\ DQG ZRQGHU� OHW XV FKHULVK DQG FHOHEUDWH WKHP LQ

JUDWLWXGH WRJHWKHU�
7KHVH DUH WKH GD\V WKDW KDYH EHHQ JLYHQ WR XV�

/HW XV PDNH RI WKHP VWRULHV ZRUWK WHOOLQJ WR WKRVH ZKR FRPH DIWHU XV�́
� 5HY� 'U� %LOO 0XUU\

7R 5LYHU 5RDG¶V 0HPEHUV� )ULHQGV� DQG 3DUWQHUV LQ 0LQLVWU\�

7KLV KDV EHHQ D \HDU RI UHEXLOGLQJ DQG UH�LPDJLQLQJ IRU 5LYHU 5RDG� DQG QRW MXVW LQ WKH
QRZ�IDPLOLDU ODWH SDQGHPLF VHQVH� $IWHU \HDUV RI PRVWO\ MXVW KROGLQJ LW DOO WRJHWKHU�
ZH¶UH OHDQLQJ RXW WRZDUG WKH IXWXUH RI ERWK RXU FRQJUHJDWLRQ DQG SURJUHVVLYH UHOLJLRQ
LWVHOI� )URP WKH QHZ ZD\V ZH KDYH IRXQG WR PDNH XVH RI RXU EXLOGLQJ WR WKH VWUDWHJLF
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SODQQLQJ SURFHVV ZH¶YH MXVW FRPSOHWHG� ZH¶UH QRW WKLQNLQJ PHUHO\ LQ WHUPV RI ZKDW WKH
FRQJUHJDWLRQ LV� EXW ZKDW LW LV EHFRPLQJ RYHU WKH VSDQ RI WKH \HDUV DKHDG RI XV�

2Q WKH LPPHGLDWH OHYHO KHUH DW 5LYHU 5RDG� ZH DUH SURIRXQGO\ JUDWHIXO WR VHH VLJQLILFDQW
PHPEHUVKLS JURZWK IRU WKH ILUVW WLPH VLQFH WKH SDQGHPLF EHJDQ� )RONV DUH PRUH
GLVFRQQHFWHG QRZ WKDQ HYHU EHIRUH� %HFDXVH RI WKLV� WKH\¶UH DOVR \HDUQLQJ IRU ZKDW LW LV
ZH KDYH WR RIIHU� $ FRPPXQLW\� $ VHQVH RI SODFH� $ FRQWDLQHU IRU VSLULWXDO GHSWK� $
FKDQFH WR PDNH PHDQLQJ DQG WDNH DFWLRQ LQ WKH SUHVHQFH RI JUHDW LQMXVWLFH� :H KDYH
DOZD\V EHHQ WKRVH WKLQJV IRU HDFK RWKHU� DQG HYHQ DV RXU PRGHOV RI OHDGHUVKLS FKDQJH
DQG WKH GLYLVLYHQHVV RI WKH ZRUOG LWVHOI PDNHV LQVWLWXWLRQV IHHO D ELW VKDN\ RQ WKHLU IHHW�
ZH NHHS UHWXUQLQJ WR WKRVH IRXQGDWLRQDO REMHFWLYHV�

$V \RX¶OO VHH LQ WKH UHSRUW EHORZ� DQG LQ WKH YDULRXV UHSRUWV WKURXJKRXW WKLV GRFXPHQW�
RXU FRQJUHJDWLRQ UHPDLQV RQ YHU\ VWURQJ IRRWLQJ� ZLWK VRPH IRUWKULJKW SODQV LQ SODFH WR
DGGUHVV WKH DVSHFWV RI RXU VKDUHG PLQLVWU\ WKDW FRXOG XVH VRPH VKRULQJ�XS�

$QG � DV WKH SRHW %RE '\ODQ WROG XV � WKH WLPHV� WKH\ DUH D FKDQJLQ¶� ,W¶V VDIH WR VD\ WKDW
WKH ILQDQFLDO XQGHUSLQQLQJ RI PRVW FRQJUHJDWLRQV DQG QRQSURILWV DUH LQ VLJQLILFDQW IOX[
DV JHQHUDWLRQDO FKDQJHV LPSDFW SKLODQWKURS\ DFURVV WKH ERDUG� /HDGHUVKLS LGHQWLILFDWLRQ
DQG FRPPLWWHH VWUXFWXUHV DUH VWUDLQLQJ XQGHU WKH ZHLJKW RI RUJDQL]DWLRQDO IUDPHZRUNV
WKDW PLJKW KDYH VHUYHG SUHYLRXV JHQHUDWLRQV EHWWHU WKDQ WKH\ ZLOO VHUYH WKH XQIROGLQJ
IXWXUH� :H DUHQ¶W DOZD\V VXUH KRZ WR EDODQFH FRPPXQLW\ FRKHVLRQ DQG WKH GLIILFXOW
FRQYHUVDWLRQV WKDW DULVH WKURXJK VXEVWDQWLYH GLVDJUHHPHQWV�

$OO RI WKHVH LVVXHV KDYH DOUHDG\ EHJXQ WR HPHUJH LQ WKLV FRQJUHJDWLRQ \HDU DQG ZLOO
FRQWLQXH WR HPHUJH LQ WKH FRPLQJ \HDUV� %XW� JLYHQ WKH VWUHQJWK RI RXU FRQJUHJDWLRQ
DQG WKH GLOLJHQW HIIRUW RI RXU OHDGHUV� , KDYH HYHU\ IDLWK ZH¶OO ULVH WR PHHW WKHP�
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:RUVKLS DQG &HOHEUDWLRQ

:H VWDUWHG RII WKLV FRQJUHJDWLRQDO \HDU ZLWK D FRPPLWPHQW WR UH�LPDJLQH RXU
RQFH�PRQWKO\ PXOWLJHQHUDWLRQDO VHUYLFHV� $QG VR� LQ 6HSWHPEHU� ZH LQYHQWHG 6SLULW
6XQGD\ � ZKHQ 5HY� $PDQGD VHW DOWDUV DURXQG WKH VDQFWXDU\ ZLWK WDQJLEOH DFWLYLWLHV IRU
SHRSOH RI DOO DJHV WR HQJDJH ZLWK DV DQ LQWHJUDO SDUW RI WKH VHUYLFH� :H¶YH WULHG VR PDQ\
PRGHOV RI PXOWLJHQHUDWLRQDO ZRUVKLS RYHU WKH \HDUV � VR IDU� 6SLULW 6XQGD\ KDV IHOW OLNH
DQ LQFUHGLEOH JLIW � D WLPH RI VKDUHG SOD\ DQG HPERGLHG FRQWHPSODWLRQ WR RIIVHW WKH
GHSWK RI UHIOHFWLRQ VKDUHG LQ RXU WUDGLWLRQDO VHUYLFHV�

:H DOVR VHW RXW WR SXW PRUH RI RXU OLWXUJLFDO HQHUJ\ LQWR VHUYLFHV WKDW H[SORUHG DVSHFWV
RI RXU (DUWK 0LQLVWU\�*UHHQ 6DQFWXDU\ FRPPLWPHQWV� 6WDUWLQJ LQ WKH IDOO� ZH QDPHG WKLV
D ³\HDU RI UHVHW�́ ZLWK SURJUDPV� VHUYLFHV� DQG LQLWLDWLYHV IRFXVHG RQ WKH QHZ EHJLQQLQJV
DQG EUDYH FKRLFHV SRVVLEOH ZKHQ ZH RSHUDWH ZLWK HFR�FRQVFLRXVQHVV� ,W DOO FXOPLQDWHG
LQ D YHU\ VXFFHVVIXO &DSLWDO $UHD &OLPDWH &RQYRFDWLRQ ULJKW KHUH DW 5LYHU 5RDG LQ 0D\�

:H¶YH EHHQ SURIRXQGO\ JUDWHIXO WKLV \HDU WR FRQWLQXH ZRUNLQJ ZLWK RXU DPD]LQJ
YROXQWHHU WHFK FUHZ IRU VHUYLFHV DQG HYHQWV� MRLQHG DEO\ E\ VWDII PHPEHUV 'DQQ\ 7XUQHU
DQG $XVMDL 'DYLV�
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%XLOGLQJ

:H GLG LW� $IWHU D GHHSO\ WKRXJKWIXO SURFHVV LQYROYLQJ WKH %RDUG� WKH (DUWK 0LQLVWU\� DQG
D QXPEHU RI NH\ OHDGHUV LQFOXGLQJ 3DJH /DQVGDOH� %UXFH 'DYLV� DQG 1LFN .DPSKDXV�
ZH¶YH JRW VRODU SDQHOV� 7KH\¶UH EHDXWLIXO� DQG WKH WLPLQJ DOLJQHG SHUIHFWO\ ZLWK RXU
RIILFLDO UH�DFFUHGLWDWLRQ DV D *UHHQ 6DQFWXDU\�

7KH %XLOGLQJ &RPPLWWHH DQG )LQDQFH &RPPLWWHH KDYH ZRUNHG WRJHWKHU WKLV \HDU WR
SULRULWL]H SURMHFWV ERWK LQ WKH QHDU DQG ORQJHU WHUP� )RU WKH FRPLQJ PRQWKV ZH¶OO PRYH
IURP WKH URRI WR WKH IORRUV� NQRZLQJ WKDW GLIIHUHQW OHYHOV RI IORRULQJ UHSDLU DUH
VLJQLILFDQWO\ RYHUGXH � IURP QHZ VXUIDFHV LQ WKH ILUHVLGH KDOOZD\ DQG EULGJH WR D IXOO
VFDOH UHILQLVKLQJ RI WKH VDQFWXDU\ IORRU� :KLOH WKH VFKHGXOH LV QRW TXLWH FOHDU \HW� ZH
PD\ ZHOO EH RXW RI WKH VDQFWXDU\ IRU D 6XQGD\ RU WZR GXULQJ WKH VXPPHU WR IDFLOLWDWH
WKDW ZRUN�
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$GPLQLVWUDWLRQ� )LQDQFH� DQG 6WDIILQJ

:KDW D WHDP ZH DUH� , FRQWLQXH WR EHOLHYH WKDW WKLV VWDII WHDP LV MXVW DERXW WKH EHVW LQ
WKH EXVLQHVV� DQG RXU VHQVH RI FRKHVLRQ DQG FROODERUDWLRQ LV VRPHWKLQJ WR EHKROG�

&RPLQJ RXW RI SHDN SDQGHPLF GD\V� VHYHUDO RI RXU VWDII PHPEHUV ZHUH PRUH WKDQ UHDG\
WR XVH WKHLU PXFK�GHVHUYHG VDEEDWLFDO OHDYH� DQG ZH ZHUH JUDWHIXO WR PDNH VSDFH IRU
%HWK WR WDNH VRPH WLPH DZD\ RYHU WKH ZLQWHU DQG WR VXSSRUW 5HY� $PDQGD¶V UHVW DQG
UHQHZDO WKLV VSULQJ DQG VXPPHU IURP $SULO WKURXJK WKH HQG RI -XO\�

1RWH WKDW 5HY� $PDQGD KDV QRW VXEPLWWHG D UHSRUW IRU WKLV \HDU� EDVHG VROHO\ RQ KHU
VDEEDWLFDO VFKHGXOH� 6KH GLG ZRUN ZLWK D YDULHW\ RI WHDPV DQG FRPPLWWHHV WR NHHS RXU
SURJUDPV DQG ZRUVKLS VHUYLFHV UXQQLQJ VPRRWKO\� DQG KDV UHFHQWO\ DQQRXQFHG KHU
FDQGLGDF\ IRU WKH %RDUG RI RXU VKDUHG 8QLWDULDQ 8QLYHUVDOLVW $VVRFLDWLRQ� 4XLWH DQ
KRQRU�

$V \RX¶OO VHH LQ WKH UHSRUW IURP WKH )LQDQFH &RPPLWWHH DQG 7UHDVXUHU� 5LYHU 5RDG¶V
ILQDQFHV UHPDLQ VWURQJ HYHQ DV ZH PRYH WRZDUG D VHFRQG FRQVHFXWLYH \HDU RI GHILFLW
EXGJHWLQJ� $V ZH DSSURDFK WKH HQG RI WKLV )<� ZH¶YH EHHQ DEOH WR PDQDJH FRVWV DQG
H[SDQG UHQWDOV HQRXJK WR VLJQLILFDQWO\ GHFUHDVH WKH GHILFLW ZH SUHGLFWHG WKLV WLPH ODVW
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\HDU� $OO RI WKDW LV GXH WR VRPH H[WUDRUGLQDU\ ODERU IURP ERWK WKH )LQDQFH &RPPLWWHH
DQG NH\ VWDII LQFOXGLQJ $QD /LP� -HVVLH 'HODSODLQH� DQG 6XVDQ (FNHUW� $V RI HDUO\ 0D\�
ZLWK WZR EXV\ PRQWKV OHIW WR JR LQ WKH FRQJUHJDWLRQDO \HDU� ZH ZHUH DOUHDG\ ZHOO RYHU
���� RI RXU EXGJHWHG H[SHFWDWLRQ IRU UHQWDO LQFRPH LQ WKH EXLOGLQJ� ,W¶V VDIH WR VD\ ZH
UHDOO\ FDQ¶W UHQW WKLV SODFH PXFK PRUH WKDQ ZH FXUUHQWO\ DUH�

7KLV \HDU ZH DUH VHHLQJ D VROLG QXPEHU RI QHZ SOHGJHV IURP QHZ PHPEHUV� EXW LW GRHV
VHHP OLNH D QXPEHU RI SHRSOH DUH VKLIWLQJ DZD\ IURP DQQXDO SOHGJLQJ DV VXFK DQG
WRZDUG RQH�WLPH QRQ�SOHGJHG JLYLQJ� 7KDW GRHV PDNH LW GLIILFXOW IRU XV WR SODQ LQ WKH
WUDGLWLRQDO ZD\V IRU FRQJUHJDWLRQDO H[SHQVHV RYHU WLPH DQG WKH IRXQGDWLRQDO SOHGJLQJ
DQG JLYLQJ QXPEHUV UHPDLQ LQ D WLPH RI JUHDW IOX[� :H DQWLFLSDWH IXUWKHU UHGXFWLRQV LQ
VSHQGLQJ DW VRPH SRLQW LQ WKH QH[W HLJKWHHQ PRQWKV LQ RUGHU WR NHHS RXUVHOYHV IURP
UXQQLQJ \HDU�RYHU�\HDU GHILFLWV LQ WKH IXWXUH�

$GPLQLVWUDWLYHO\� \RX FDQ VHH HYLGHQFH RI D YHU\ KDUG�ZRUNLQJ ERDUG MXVW DERXW
DQ\ZKHUH \RX JODQFH KHUH DW 5LYHU 5RDG WKLV \HDU� )URP WKH IXOO VWUDWHJLF SODQ WR WKH
GHHSO\ ODERULRXV HIIRUWV WR DGGUHVV PDMRU E\ODZV TXHVWLRQV DW WKLV \HDU¶V $QQXDO
0HHWLQJ� WKLV %RDUG KDV EHHQ SXWWLQJ LQ WKH WLPH DW OHDVW DV PXFK DV DQ\ OHDGHUVKLS
WHDP ,¶YH ZRUNHG ZLWK EHIRUH� ,I \RX KDYH D PRPHQW WR EH JUDFLRXV WR D %RDUG PHPEHU�
SOHDVH GR�

:H VKRXOG DOVR WDNH D PRPHQW WR FHOHEUDWH &OLI +DUGLQ DQG WKH 5LYHU 5RDG PXVLF
SURJUDP� $W WKH FRQFOXVLRQ RI WKLV VSULQJ� &OLI ZLOO KDYH RIILFLDOO\ EHHQ ZLWK XV IRU ��
\HDUV RI VHUYLFH� :H¶OO EH KRQRULQJ KLP DW D SDUW\ LQ 2FWREHU� EXW DOVR VKDULQJ WKH
UHPDUNDEOH WZLQ DFKLHYHPHQWV RI KLV FRPSRVLWLRQ¶V SHUIRUPDQFH DW &DUQHJLH +DOO RQ
0HPRULDO 'D\ DQG KLV VHOHFWLRQ DV GLUHFWRU RI WKH *HQHUDO $VVHPEO\ FKRLU�
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&ROODERUDWLRQ DQG 3RWRPDF 3DUWQHUVKLS

:H PDGH WKH 88 :RUOG 0DJD]LQH� ,W UHDOO\ ZDV TXLWH IDEXORXV WR VHH WKH 3RWRPDF
3DUWQHUVKLS FRQJUHJDWLRQV KLJKOLJKWHG E\ WKH 88$ DV D PRGHO RI WKH NLQGV RI
FURVV�FXWWLQJ FROODERUDWLRQ WKDW FDQ SDYH D FRQVWUXFWLYH ZD\ IRUZDUG DV FRQJUHJDWLRQV
FRQWLQXH WR FKDQJH�

7KH SDUWQHUVKLS H[SDQGHG VRPHZKDW WKLV \HDU WR LQFOXGH WKH 88 &RQJUHJDWLRQ RI
$UOLQJWRQ� 9LUJLQLD� DQG VRPH FROODERUDWLRQ ZLWK $OO 6RXOV &KXUFK LQ WKH 'LVWULFW�
$UOLQJWRQ LV ZRUNLQJ ZLWK 5LYHU 5RDG VSHFLILFDOO\ RQ LVVXHV RI OHDGHUVKLS GHYHORSPHQW
DQG WUDLQLQJ�

'XULQJ WKH PRQWK RI -XO\ ZH¶OO KDYH D VRPHZKDW PRUH SDUHG�GRZQ YHUVLRQ RI RXU
PXOWL�FRQJUHJDWLRQ VXPPHU ZRUVKLS VHULHV� 3UHDFKLQJ $ORQJ WKH 3RWRPDF� DQG LQ WKH IDOO
ZH¶OO HDUQHVWO\ EHJLQ FRQYHUVDWLRQV DERXW WKH ZD\V LQ ZKLFK ZH FRXOG PDQDJH FRVWV
DFURVV DOO WKUHH FRQJUHJDWLRQV WKURXJK VRPH WDUJHWHG VWDII DQG PLQLVWU\ VKDULQJ�

7KH &OLPDWH &RQYRFDWLRQ LQ 0D\ ZDV DOVR DQ H[DPSOH RI D ULFK FROODERUDWLRQ ZLWK
8QLWDULDQ 8QLYHUVDOLVWV IURP DFURVV WKH QDWLRQDO FDSLWDO UHJLRQ� 7KDW SDUWQHUVKLS LV MXVW
DW WKH EHJLQQLQJ VWDJHV� EXW SURPLVHV WR KHOS IRFXV DQG DPSOLI\ RXU HIIRUWV LQ WKH \HDUV

�



WR FRPH� 7DNH D PRPHQW WR WKDQN +HLGL 0RUGKRUVW DQG :DOWHU :HLVV IRU WKHLU
UHPDUNDEOH HIIRUWV WR EXLOG WKLV FROODERUDWLRQ�

6WUDWHJLF 3ODQQLQJ DQG %RDUG &ROODERUDWLRQ

$IWHU WZR \HDUV RI IHHGEDFN DQG UHODWLRQVKLS�EXLOGLQJ DFURVV WKH FRQJUHJDWLRQ DQG
DPRQJ RXU SDUWQHUV LQ PLQLVWU\� WKH %RDUG YRWHG WR DIILUP RXU QHZ ILYH�\HDU VWUDWHJLF
SODQ DW WKHLU 0D\ PHHWLQJ� ,¶YH KDG WKH JRRG IRUWXQH RI FR�FKDLULQJ WKDW SURFHVV ZLWK
/LVD 5XEHQVWHLQ� RXU %RDUG 9LFH�&KDLU� WKURXJKRXW WKLV FRQJUHJDWLRQDO \HDU� $EO\
DVVLVWHG �DQG RUJDQL]HG�� E\ RXU %RDUG &KDLU -RQ .HUQHU� , WUXO\ EHOLHYH WKDW ZKDW ZH¶YH
FRPH XS ZLWK LV D URDGPDS WKDW FDQ JXLGH RXU FKRLFHV DV ZH PRYH IRUZDUG WRJHWKHU�

<RX¶OO VHH PRUH DERXW WKH 6WUDWHJLF 3ODQ LWVHOI LQ /LVD DQG ,¶V SUHVHQWDWLRQ DW WKH $QQXDO
0HHWLQJ� VR ,¶OO VLPSO\ VD\ WKDW LW IRFXVHV D JUHDW GHDO RQ OD\ OHDGHUVKLS GHYHORSPHQW�
EXLOGLQJ FRQQHFWLRQV IRU DOO DJHV DQG WKH VLPSOH �\HW VRPHWLPHV HOXVLYH� MR\ RI KDYLQJ
IXQ WRJHWKHU LQ FRPPXQLW\� 7KH SDQGHPLF VWUHWFKHG RXU FRQQHFWLRQV DZIXOO\ WKLQ LQ
VRPH DUHDV� 7RJHWKHU� ZH¶OO VHW DERXW FRQWLQXLQJ WR UH�ZHDYH WKHP�

7KLV %RDUG KDV DOVR ODERUHG WKLV \HDU WR HQVXUH WKDW WKHLU GHOLEHUDWLRQV DUH QRW RSDTXH
WR WKH FRQJUHJDWLRQ DV D ZKROH� 7KH\¶YH WDNHQ SDLQV WR FRPPXQLFDWH WKDW PHHWLQJV DUH
RSHQ WR WKRVH ZKR ZRXOG OLNH WR VSHDN RQ DQ LVVXH WKDW PDWWHUV WR WKHP RU DWWHQG DOO
%RDUG ZRUN WKDW LV QRW LQ H[HFXWLYH VHVVLRQ�
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<RX¶YH DOVR VHHQ WKH %RDUG PHPEHUV WKHPVHOYHV LQWURGXFLQJ HDFK PRQWK¶V VSLULWXDO
WKHPH LQ RXU VHUYLFHV� UHPLQGLQJ XV QRW RQO\ ZKR RXU %RDUG PHPEHUV DUH� EXW WKDW WKH
PDQDJHPHQW RI 5LYHU 5RDG¶V DIIDLUV LV LQ IDFW VSLULWXDO ZRUN� ,Q WKH PLGGOH RI DOO WKDW� ,¶G
OLNH WR IRUPDOO\ WKDQN P\ JUHDW FROODERUDWRU� %RDUG &KDLU -RQ .HUQHU� IRU KLV GLOLJHQFH
DQG FDUH DV ZH¶YH PDGH RXU ZD\ WKURXJK VR PDQ\ FKDOOHQJHV DQG D�KD PRPHQWV DV
FROOHDJXHV LQ WKLV PLQLVWU\ ZH VKDUH�

7RJHWKHU� ZH¶UH WU\LQJ WR EXLOG D OHDGHUVKLS PRGHO WKDW DOORZV WKH %RDUG WR RSHUDWH LQ
WKH EHVW LQWHUHVWV RI WKH FRQJUHJDWLRQ DW ODUJH ZKLOH EDODQFLQJ D YDULHW\ RI FRQFHUQV DQG
YLHZSRLQWV� (DFK VXFFHVVLYH 5LYHU 5RDG %RDUG LV� DIWHU DOO� D ERG\ RI OHDGHUV ZKR
UHSUHVHQW WKH FRQJUHJDWLRQ� KDYLQJ EHHQ HOHFWHG E\ WKH FRQJUHJDWLRQ� :H HQGRZ RXU
%RDUG OHDGHUV ZLWK D JUHDW GHDO RI UHVSRQVLELOLW\ WKDW LV XSKHOG QRW E\ DQ\ LQKHUHQW
DXWKRULW\ WKH\ KDYH DERYH WKH UHVW RI XV� EXW E\ WKH WUXVW ZH FKRRVH WR SODFH LQ WKHP
DQG LQ HDFK RWKHU�

2Q WKH KRUL]RQ DQG ILQDO WKRXJKWV � DV \RX FDQ VHH� LW¶V EHHQ DQ LQWHQVH \HDU KHUH DW
5LYHU 5RDG IRU PDQ\ RI XV� P\VHOI LQFOXGHG� :H¶YH IRFXVHG GHHSO\ RQ RXU ILQDQFHV�
DGPLQLVWUDWLRQ DQG SULRULW\�VHWWLQJ� :H¶YH NHSW WKH VKLS DIORDW WKURXJK WKH FKRSS\
ZDWHUV RI WKH ODVW IHZ \HDUV � QRZ LW¶V WLPH WR DFWXDOO\ SRLQW WKDW VKLS LQ WKH GLUHFWLRQ RI
RXU VKDUHG YLVLRQ�

�



)RU P\ SDUW� , UHPDLQ GHHSO\ JUDWHIXO WR VHUYH DV WKH VXSHUYLVRU RI WKLV VWDII WHDP DQG
FROODERUDWRU DORQJVLGH WKH %RDUG� , DOVR KDYH P\ RZQ ILQJHU LQ D YDULHW\ RI SRWV DW
GHQRPLQDWLRQDO DQG LQWHUIDLWK OHYHOV� ,¶YH VHUYHG RQ WKH FDPSDLJQ WHDP IRU 6RILD
%HWDQFRXUW� RXU QH[W 3UHVLGHQW RI WKH 88$� DQG DP ZRUNLQJ ZLWK WKH $VVRFLDWLRQ WR SODQ
D ODUJH�VFDOH &OLPDWH 5HYLYDO LQ WKH VSULQJ�VXPPHU RI ����� ,¶P DOVR VHUYLQJ DV
DGPLQLVWUDWRU DQG OLWXUJLVW IRU WKH *HQHUDO $VVHPEO\ 6XQGD\ VHUYLFH� PDNLQJ VXUH
HYHU\WKLQJ JRHV RII ZLWKRXW D KLWFK IRU &OLI¶V FKRLU GLUHFWLQJ GXWLHV� , ZRUN ZLWK 0HDGYLOOH
/RPEDUG 7KHRORJLFDO VFKRRO DV VWHHULQJ�WHDP PHPEHU IRU WKHLU FRQWLQXLQJ�HGXFDWLRQ
SURJUDPV� DP DFWLYH LQ EURDG EDVHG FRPPXQLW\ RUJDQL]LQJ� DQG KDYH MXVW EHHQ
DFFHSWHG LQWR D 'RFWRU RI 0LQLVWU\ SURJUDP WKDW ZLOO EHJLQ LQ WKH 6XPPHU RI ����� 7KH
QHZ ERRN ,¶YH FR�HGLWHG KDV EHHQ GRQH IRU TXLWH DZKLOH DQG ZLOO ILQDOO\ EH LQ RXU KDQGV
VRPHWLPH LQ WKH QH[W IHZ PRQWKV� ,¶P QRW RIWHQ ERUHG� EXW 5LYHU 5RDG UHPDLQV DW WKH
FHQWHU RI LW DOO�

:H PDNH WKLV ZD\ IRUZDUG WRJHWKHU�

*UDWHIXOO\�

1DQF\

��



)URP 2XU %RDUG RI 7UXVWHHV
7KH <HDU RI /LYLQJ *UDWHIXOO\

7KLV FRQJUHJDWLRQDO \HDU SURYLGHG PDQ\ RSSRUWXQLWLHV DQG FKDOOHQJHV IRU OLYLQJ
JUDWHIXOO\ ZLWKLQ RXU %HORYHG &RPPXQLW\� 2XU KLJK�WHFK� K\EULG VHUYLFHV SURYLGHG QHZ
DQG GLYHUVH YLVLWRUV WKH RSSRUWXQLW\ WR H[SHULHQFH RXU WKRXJKW�SURYRNLQJ DQG KHDUW�
PRYLQJ 6XQGD\ VHUYLFHV� LQFOXGLQJ RXWVWDQGLQJ PXVLF SURJUDPV� HLWKHU LQ SHUVRQ RU
IURP WKH FRPIRUW RI RQH¶V RZQ KRPH� 7KH %RDUG LV YHU\ JUDWHIXO IRU WKH H[FHSWLRQDO
ZRUN RI WKH WHFK WHDP� WKH PXVLF SURJUDP� WKH UHOLJLRXV HGXFDWLRQ� WKH
FRPPXQLFDWLRQV� DGPLQLVWUDWLRQ� DQG EXLOGLQJ VXSSRUW VWDII� DQG RI FRXUVH� ERWK
PLQLVWHUV¶ FRPPLWPHQW WR UHDFKLQJ RXW WR XV DOO GXULQJ WKHVH FKDOOHQJLQJ WLPHV� $V SDUW
RI WKH %RDUG¶V FRPPLWPHQW WR RXU VSLULWXDO KHDOWK� EHJLQQLQJ LQ 6HSWHPEHU ���� HDFK
%RDUG PHPEHU DJUHHG WR SURYLGH RSHQLQJ DQG FORVLQJ ZRUGV DW %RDUG PHHWLQJV DOLJQHG
ZLWK WKH ZRUVKLS WKHPH RI WKH PRQWK� ,Q 2FWREHU ����� %RDUG PHPEHUV ZHUH DOVR
LQYLWHG WR VKDUH WKHLU ZRUGV ZLWK WKH FRQJUHJDWLRQ GXULQJ RQH VHUYLFH HDFK PRQWK�

:LWK UHVSHFW WR WKH SDQGHPLF FKDOOHQJHV� RXU 0RQWJRPHU\ &RXQW\ H[SHULHQFH ZDV VXFK
WKDW� ZKLOH WKH FDVHV SHU ���N UHVLGHQWV GHFOLQHG EHJLQQLQJ LQ -DQXDU\ ����� VRPH
PHPEHUV FRQWLQXHG WR EHFRPH LQIHFWHG DQG VRPH KDYH H[SHULHQFHG DQG FRQWLQXH WR
H[SHULHQFH ORQJ &29,'��� V\PSWRPV� ,Q $XJXVW ����� 5HY� 1DQF\ VKDUHG ZLWK WKH
%RDUG KHU EHOLHI WKDW D SULPDU\ FRVW ZH KDG SDLG GXULQJ WKH SDQGHPLF ZDV WKH
VLJQLILFDQW IUD\LQJ RI RXU VRFLDO IDEULF DV D FRPPXQLW\� 2XU IRONV ZHUH IHHOLQJ
GLVFRQQHFWHG� LVRODWHG� XQDEOH WR UH�XS RU IRUP GHHS SHUVRQDO DWWDFKPHQWV ZLWKLQ WKH
FRPPXQLW\� $GGUHVVLQJ WKHVH FRQFHUQV ZDV FOHDUO\ DUWLFXODWHG DV D KLJK SULRULW\ E\ WKH
RYHU ��� PHPEHUV� IULHQGV� DQG VWDII ZKR FRQWULEXWHG WKHLU ZLVGRP LQ -DQXDU\ ����
JURXS GLDORJXHV KHOSLQJ WR LQIRUP RXU QHZ ILYH�\HDU VWUDWHJLF SODQ��

2XU &29,'��� $GYLVRU\ &RPPLWWHH� PHHWLQJ PRQWKO\ WKURXJK 0DUFK RI ����� FRQWLQXHG
WR UHYLHZ &RXQW\ &29,' GDWD DQG KHDOWKFDUH LQVWLWXWLRQ SROLFLHV� DQG WR PDWKHPDWLFDOO\
PRGHO SRWHQWLDO VFHQDULRV IRU PRYLQJ IRUZDUG WRZDUGV D QHZ QRUPDO RI FRQJUHJDWLRQDO
OLIH� 3URYLGLQJ DGYLFH DQG GLVFXVVLQJ RSWLRQV ZLWK 5HY� 1DQF\ DQG WKH DGPLQLVWUDWLYH
VWDII OHG WR RXU 6XQGD\ VHUYLFHV JRLQJ PDVN RSWLRQDO LQ )HEUXDU\ ����� 7KLV� LQ WXUQ�
ZDV DFFRPSDQLHG E\ ODUJHU LQ�SHUVRQ SDUWLFLSDWLRQ LQ 6XQGD\ VHUYLFHV� PRUH PHPEHUV
DQG IULHQGV VHHNLQJ FRQQHFWLRQV GXULQJ FRIIHH KRXU� DQG DQ H[FHOOHQW WXUQRXW� LQFOXGLQJ
QHZ IULHQGV DQG PHPEHUV� DW RXU $SULO ���� FRQJUHJDWLRQDO UHWUHDW�

� KWWSV���ZZZ�UUXXF�RUJ�ZS�FRQWHQW�XSORDGV���������%RDUG�$SSURYHG�5588&�6WUDWHJLF�3ODQ������SGI
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7XUQLQJ WR RXU EXLOGLQJ DQG JURXQGV� WKH %RDUG LV JUDWHIXO WR WKH 6RODU 7HDP �LQFOXGLQJ
OD\ OHDGHUV DQG VWDII� ZKR RYHUVDZ WKH FRPSOHWLRQ RI WKH LQVWDOODWLRQ ZRUN VR WKDW ZH
RIILFLDOO\ ZHQW RQ VRODU SRZHU� JHQHUDWHG IURP RXU RZQ URRI� VWDUWLQJ -DQXDU\ ���
$OWKRXJK PRVW RI WKH URRI RQ WKH RULJLQDO EXLOGLQJ LV XWLOL]HG� WKH SDQHOV ZLOO SURGXFH
RQO\ ��� �RQ DYHUDJH� RI RXU HQHUJ\ QHHGV� 7KXV� ZH FRQWLQXH WR SXUFKDVH DGGLWLRQDO
ZLQG SRZHU IURP RXU FXUUHQW HQHUJ\ VXSSOLHU� :*/� 7ZR 4	$ VHVVLRQV IRU WKH
FRQJUHJDWLRQ ZHUH VFKHGXOHG LQ SHUVRQ RQ 6XQGD\� )HEUXDU\ �� DIWHU WKH VHUYLFH DQG
YLUWXDOO\ RQ :HGQHVGD\� )HEUXDU\ ��� DW �SP� $GGLWLRQDOO\� WKHUH ZDV D WUDLQLQJ VHVVLRQ
IRU NH\ EXLOGLQJ VWDII DQG WKH EXLOGLQJ FRPPLWWHH DIWHU WKH )HEUXDU\ ��WK 4	$ VHVVLRQ�
ZKLFK FRYHUHG HPHUJHQF\ RSHUDWLRQDO SURFHGXUHV� 7KH VRODU SDQHO LQVWDOODWLRQ DOVR
FRQWULEXWHG WR RXU UHGHVLJQDWLRQ DV D *UHHQ 6DQFWXDU\ �NXGRV WR WKH *UHHQ 6DQFWXDU\
7HDP�� )LQDOO\� WKH %XLOGLQJ &RPPLWWHH DQG WKH *URXQGV &RPPLWWHH FRQWLQXHG WR ZRUN
WKURXJKRXW WKH \HDU WR PDLQWDLQ DQG RYHUVHH UHSDLUV WR RXU EHDXWLIXO EXLOGLQJ DQG
JURXQGV� DQG WR LGHQWLI\ IXWXUH QHHGV WKH UHVRXUFHV IRU ZKLFK ZLOO GHSHQG RQ WKH %RDUG
PDLQWDLQLQJ RXU &DSLWDO ,PSURYHPHQW )XQG�

,Q WHUPV RI RXU ILQDQFHV� GHVSLWH KDYLQJ EXGJHWHG D ����N HVWLPDWHG GHILFLW IRU WKLV
FRQJUHJDWLRQDO \HDU� WKURXJK WKH FDUHIXO EXGJHW ZRUN RI 5HY� 1DQF\ DQG WKH
DGPLQLVWUDWLYH DQG SURJUDP VWDII� PRQLWRULQJ DQG PLQLPL]LQJ H[SHQVHV� ZKLOH DW WKH
VDPH WLPH PD[LPL]LQJ UHQWDO LQFRPH �DV ZHOO DV WKH OD\ OHDGHUVKLS RI WKH %RDUG�
FKDUWHUHG )LQDQFH� )LQDQFLDO 6WHZDUGVKLS� DQG (QGRZPHQW &RPPLWWHHV�� ZH DUH ORRNLQJ
DW DQ RSHUDWLQJ GHILFLW DV ORZ DV ���. WKLV \HDU� ,Q DGGLWLRQ� ZH KDYH VXEVWDQWLDO
ILQDQFLDO UHVHUYHV WKDW KDYH UHPDLQHG XQWRXFKHG GXULQJ WKH SDQGHPLF \HDUV� ZKLFK FDQ
KHOS FRYHU DQ\ GHILFLW WKLV \HDU DQG SRWHQWLDOO\ QH[W \HDU� 7KH %RDUG LV YHU\ JUDWHIXO IRU
WKH VXFFHVV RI RXU VWDII DQG OD\ OHDGHUVKLS EULQJLQJ XV RXW RI WKH KHLJKW RI WKH SDQGHPLF
LQ VXFK D VWURQJ ILQDQFLDO SRVLWLRQ� +RZHYHU� WKH %RDUG DOVR UHFRJQL]HV WKH FKDOOHQJHV
WKDW OLH DKHDG� LQ WKDW IXWXUH PXOWL \HDU EXGJHW GHILFLWV DUH QRW VXVWDLQDEOH� 7KH %RDUG
ZLOO EH ZRUNLQJ FORVHO\ ZLWK 5HY� 1DQF\ DQG WKH EXGJHW WHDP LQ IXWXUH \HDUV WR
GHWHUPLQH ZKDW H[SHQVHV �LQFOXGLQJ VWDII H[SHQVHV� PD\ QHHG WR EH UHGXFHG WR VXVWDLQ
RXU RSHUDWLRQV� ,Q WKDW UHJDUG� LI WKHVH RXWVWDQGLQJ SURJUDP RSHUDWLRQV DUH WR FRQWLQXH
WR JURZ DQG WKULYH� QHZ OD\ OHDGHUV ZLOO QHHG WR VWHS XS WR WDNH RQ UHVSRQVLELOLWLHV WKDW
D SRWHQWLDOO\ VPDOOHU VWDII FDQ QR ORQJHU PDQDJH� 7KH %RDUG LV DOVR JUDWHIXO IRU WKH
RSSRUWXQLW\ ZH KDYH KDG WR PHHW DQG EXLOG UHODWLRQVKLSV ZLWK WKH %RDUGV RI WKH &HGDU
/DQH DQG )DLUID[ 88 FRQJUHJDWLRQV� ([SORULQJ KRZ ZH PLJKW EH DEOH WR VKDUH VWDII DQG
OD\ OHDGHUVKLS UHVRXUFHV LQ WKH IXWXUH� WKURXJK WKH 3RWRPDF 3DUWQHUVKLS� SURYLGHV
LQQRYDWLYH RSSRUWXQLWLHV IRU VXVWDLQLQJ RXU %HORYHG &RPPXQLW\�

7KH \HDU DOVR EURXJKW IRUWK D QHZ FKDQFH WR UHH[DPLQH RXU FRPPLWPHQW WR MXVWLFH�
:KLOH RXU HQYLURQPHQWDO MXVWLFH� UDFLDO MXVWLFH� DQG VRFLDO MXVWLFH SURJUDP FRPPLWWHHV�
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PLQLVWULHV� DQG WHDPV FRQWLQXH WR HQJDJH XV LQ WKH ZRUN RI PDNLQJ WKH ZRUOG D EHWWHU
SODFH� WKH %RDUG�DSSRLQWHG %\ODZV &RPPLWWHH EHJDQ D VHFRQG \HDU RI GLVFHUQPHQW DQG
GHOLEHUDWLRQ IRFXVHG VSHFLILFDOO\ RQ WZR E\ODZV WKDW VSHDN WR RXU FRQJUHJDWLRQ¶V
FRPPLWPHQW WR MXVWLFH� �� :KHQ DQG KRZ ZH DV D FRQJUHJDWLRQ WDNH D SXEOLF SRVLWLRQ
RQ LVVXHV RI D VRFLDO RU SROLWLFDO QDWXUH �E\ODZ ������ DQG �� WKH 6RFLDO -XVWLFH &RXQFLO
�E\ODZ ����� 7KH %RDUG LV JUDWHIXO IRU WKH ZRUN RI WKH FRPPLWWHH� WKH PHPEHUV RI WKH
VRFLDO MXVWLFH FRPPLWWHHV� PLQLVWULHV� DQG WDVN IRUFHV ZKR SURYLGHG IHHGEDFN� DQG IRU
WKH FRQJUHJDQWV ZKR FDPH IRUZDUG WR VKDUH WKHLU YLHZV GXULQJ WKH WZR 0D\ E\ODZ WRZQ
KDOOV� 7KH %RDUG YRWHG RQ 0D\ �� WR SURYLGH WKH FRQJUHJDWLRQ� DW RXU -XQH � $QQXDO
0HHWLQJ� WKH RSSRUWXQLW\ WR FRQVLGHU ZKHWKHU WR UHWDLQ WKHVH WZR E\ODZV� DV ZULWWHQ� RU
WR DPHQG WKHP� ,W VKRXOG EH QRWHG� WKDW QRWKLQJ LQ RXU FXUUHQW E\ODZV� QRU WKH
SURSRVHG DPHQGPHQWV� OLPLWV WKH IUHHGRP RI WKH SXOSLW RU WKH DELOLW\ RI DQ\ 5588&
PLQLVWHU� PHPEHU� FRPPLWWHH� WDVN IRUFH� RU JURXS WR ZRUN RU VSHDN RQ LWV RZQ EHKDOI�
,Q HDFK FDVH� LQGLYLGXDOV RU JURXSV PD\ LGHQWLI\ WKHLU DIILOLDWLRQ ZLWK 5588&� EXW VKDOO
QRW LPSO\ WKDW WKH\ DUH VSHDNLQJ RQ EHKDOI RI WKH FRQJUHJDWLRQ DV D ZKROH�

)LQDOO\� WKH %RDUG ZDQWV WR H[SUHVV RXU JUDWLWXGH IRU WKH PDQ\ QHZ IULHQGV DQG JURZLQJ
QXPEHU RI QHZ PHPEHUV ZKR KDYH FKRVHQ WR EHFRPH SDUW RI RXU %HORYHG &RPPXQLW\�
$V QRWHG LQ RXU )HEUXDU\ ���� FRQJUHJDWLRQDO LQYHQWRU\ UHSRUW IRU 88$ FHUWLILFDWLRQ�
FRPSDUHG ZLWK ODVW \HDU WKH QXPEHU RI QHZ IULHQGV LQFUHDVHG E\ QHDUO\ ��� WR ��� DQG
RYHU �� JURZWK LQ PHPEHUVKLS LQFUHDVHG RXU QXPEHUV WR ���� 0RUHRYHU� UHFHQW
PHPEHUVKLS ERRN VLJQLQJV LQGLFDWH WKDW RXU PHPEHUVKLS FRQWLQXHV WR JURZ� 7KH %RDUG
ZDQWV WR H[SUHVV RXU SDUWLFXODU JUDWLWXGH WR 1DWDOLH 6FKDOO� RXU FRPPXQLFDWLRQV DQG
PHPEHUVKLS VWDII GLUHFWRU� ZKR KDV EURXJKW D QHZ HQHUJ\ DQG LQQRYDWLYH DSSURDFKHV WR
UHDFKLQJ RXW WR \RXQJHU DQG FXOWXUDOO\ GLYHUVH IDPLOLHV DQG LQGLYLGXDOV�

:KLOH WKH JURZWK LQ QHZ IULHQGV DQG PHPEHUV SURYLGHV JUHDW KRSH IRU WKH IXWXUH
YLDELOLW\ RI RXU FRQJUHJDWLRQ� LW DOVR SURYLGHV QHZ FKDOOHQJHV WR VRPH RI RXU ROG ZD\V RI
ZRUNLQJ DQG WKLQNLQJ� $V 5HY� 1DQF\ KDV QRWHG� RXU FRQJUHJDWLRQ� OLNH PDQ\
FRQJUHJDWLRQV RI PDQ\ IDLWKV� LV JRLQJ WKURXJK D JHQHUDWLRQDO VKLIW� ,Q KHU DUWLFOH
��+RZ� :LOO 0LOOHQQLDOV &KDQJH WKH &KXUFK"��� 6DUDL 5LFH QRWHV WKDW PLOOHQQLDOV DUH PXFK
PRUH FRPIRUWDEOH ZLWK D UDSLG�F\FOH PDQDJHPHQW VW\OH WKDW VXEVWLWXWHV ³WDNH D IHZ
ULVNV DQG IDLO IDVWHU´ IRU ³QHYHU IDLO�́ 7KH\ PD\ DWWHQG D IHZ PHHWLQJV RI D FKXUFK
FRPPLWWHH WR VHH ZKHWKHU WKH\ FDQ KHOS� EXW WKH\ ZRQ¶W VWD\ DURXQG IRU D VORZ SURFHVV
DQG VORZHU UHVXOWV� 2OGHU DGXOWV� EDVHG RQ WKHLU RZQ EUDLQ EHKDYLRU� PD\ TXHVWLRQ
ZKHWKHU DQ\ ZRUN LV JHWWLQJ GRQH�

� KWWSV���ZZZ�FRQJUHJDWLRQDOFRQVXOWLQJ�RUJ�KRZ�ZLOO�PLOOHQQLDOV�FKDQJH�WKH�FKXUFK�
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,QFUHDVLQJO\� WKLV JHQHUDWLRQDO VKLIW LV FRQWULEXWLQJ WR D GLOHPPD DV WR ZKHWKHU WR
LPSOHPHQW D UDWLRQDOLVW RU D ³UHODWLRQDOLVW´ DSSURDFK WR GHFLVLRQ PDNLQJ SURFHVVHV�
5DWLRQDOLVWV EHOLHYH WKDW WKHUH H[LVW XQLYHUVDO WUXWKV WKDW FDQ EH NQRZQ WKURXJK WKH
SURFHVV RI UHDVRQLQJ� :KHUHDV ³UHODWLRQDOLVWV´ DVN WKH TXHVWLRQ ³ZKDW VKRXOG , GR QRZ"´
UDWKHU WKDQ VWDWLQJ ³WKLV LV ZKDW \RX VKRXOG GR QRZ�́ 6ROXWLRQV DUH GHYHORSHG WKURXJK
FRQQHFWLRQ ZLWK SHRSOH UDWKHU WKDQ ULJKW WKLQNLQJ�� 7KLV GLOHPPD PD\ DOVR EH
FRQWULEXWLQJ� LQ SDUW� WR WKH FXUUHQW FRQWURYHUV\ ZLWKLQ RXU FRQJUHJDWLRQ DQG WKH 88$
FRQFHUQLQJ WKH SURSRVHG FKDQJHV WR $UWLFOH ,, RI WKH 88$ E\ODZV�

:KDWHYHU WKH RXWFRPH RI WKLV SDUWLFXODU GLOHPPD� DQG RWKHU JHQHUDWLRQDO GLIIHUHQFHV
WKDW PD\ HPHUJH LQ WKH \HDUV DKHDG� LW ZLOO EH SDUDPRXQW IRU WKH VSLULWXDO KHDOWK DQG
FRQWLQXHG YLDELOLW\ RI RXU FRQJUHJDWLRQ WR ZRUN WRZDUGV DFWLYHO\ OLVWHQLQJ WR HDFK RWKHU¶V
SHUVSHFWLYHV� VHDUFKLQJ �PXOWL�JHQHUDWLRQDOO\� IRU D FRPPRQ XQGHUVWDQGLQJ DQG VLQFHUH
DSSUHFLDWLRQ IRU RXU FXOWXUDO GLIIHUHQFHV UDWKHU WKDQ ³ZLQQLQJ WKH DUJXPHQW�́ $V QRWHG LQ
RXU QHZ ILYH�\HDU VWUDWHJLF SODQ� RQH RI WKH WKUHH VWUDWHJLF SULRULWLHV IRU WKH FRPLQJ
FRQJUHJDWLRQDO \HDU LV WR GHYHORS QHZ RSSRUWXQLWLHV IRU LQ�SHUVRQ DQG YLUWXDO FRQQHFWLRQ
DPRQJ PHPEHUV DQG IULHQGV LQ RXU %HORYHG &RPPXQLW\�

2Q EHKDOI RI WKH %RDUG� , ZRXOG OLNH WR H[SUHVV P\ VLQFHUH JUDWLWXGH WR DOO RI RXU VWDII�
OD\ OHDGHUV� PHPEHUV� DQG IULHQGV ZKR DUH ZLOOLQJ WR MRLQ WRJHWKHU LQ WKLV MRXUQH\ RI
KRSH DQG RQJRLQJ UHQHZDO�

6LQFHUHO\�

-RQ .HUQHU� &KDLU
%RDUG RI 7UXVWHHV

� KWWSV���ZZZ�EDUWOHE\�FRP�HVVD\�5DWLRQDO�(WKLFV�2U�5HODWLRQDO�(WKLFV�)��;4�78;<4
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7UHDVXUHU¶V 5HSRUW

'XULQJ WKH ��������� ILVFDO \HDU �-XO\ �� ���� WR -XQH ��� ������ 5588& WUDQVLWLRQHG
IURP VLJQLILFDQW UHVWULFWLRQV RZLQJ WR WKH &29,'��� SDQGHPLF WR VRPHWKLQJ FORVHU WR
³QRUPDO´ RSHUDWLRQV� ,Q�SHUVRQ 6XQGD\ ZRUVKLS RFFXUUHG� DV GLG D IXOO UHOLJLRXV
HGXFDWLRQ SURJUDP DQG SHULRGLF HYHQWV �VXFK DV WKH 0LQRULW\ 6FKRODUVKLS IXQGUDLVHU��
5HQWDOV UHVXPHG DW D KHDOWK\ SDFH�

:KLOH 5588&¶V RSHUDWLRQV ZHUH FORVHU WR D ³QRUPDO´ OHYHO� LW LV DOVR WKH FDVH WKDW
5588& ZDV SURMHFWHG WR UXQ D GHILFLW WKLV ILVFDO \HDU� +DSSLO\� WKH GHILFLW OLNHO\ WR
UHVXOW WKLV ILVFDO \HDU LV VPDOOHU WKDQ SURMHFWHG LQ WKH EXGJHW� RZLQJ SULPDULO\ WR WKH
VWDII¶V DELOLW\ WR NHHS FHUWDLQ H[SHQVHV EHORZ WKHLU EXGJHWHG OHYHOV� ,Q SDUWLFXODU�
VSHQGLQJ RQ :RUVKLS� (GXFDWLRQ� DQG 2XWUHDFK ZLOO EH EHORZ WKH OHYHOV EXGJHWHG DW
WKH EHJLQQLQJ RI WKH ILVFDO \HDU� 1RWDEO\� WKH SURMHFWHG GHILFLW IRU WKLV ILVFDO \HDU ZLOO
EH VLJQLILFDQWO\ VPDOOHU WKDQ WKH VXUSOXV H[SHULHQFHG LQ WKH SUHYLRXV ILVFDO \HDU� ,
FDQ WKHUHIRUH UHSRUW WKDW 5588& UHPDLQV RQ D VRXQG ILQDQFLDO IRRWLQJ�

, SURYLGH ZLWK WKLV $QQXDO 5HSRUW WZR GRFXPHQWV� WKH 5588& %DODQFH 6KHHW DV RI
0DUFK ��� ���� �WZR SDJHV�� DQG WKH 5588& VWDWHPHQW RI UHYHQXHV DQG H[SHQVHV
IRU WKH ILVFDO \HDU ���� DV RI WKH HQG RI 0DUFK ���� �WZR SDJHV�� $ UHYLHZ RI WKH
%DODQFH 6KHHW UHYHDOV WKDW WKH WZR UHVHUYH DFFRXQWV PDQGDWHG E\ 5588&¶V E\ODZV
�WKH 2SHUDWLQJ 5HVHUYH DQG WKH &DSLWDO 5HVHUYH� DUH IXOO\ IXQGHG DQG XQWRXFKHG
RYHU WKH SDVW ILVFDO \HDU� )XUWKHU� WZR RWKHU %RDUG�PDQGDWHG UHVHUYH DFFRXQWV� WKH
&DSLWDO ,PSURYHPHQW )XQG DQG WKH �WK 3ULQFLSOH )XQG� DUH DOVR IXQGHG DW KHDOWK\
OHYHOV�

7KH VWDWHPHQW RI UHYHQXHV DQG H[SHQVHV FRQWDLQV GHWDLO RQ WKH VRXUFHV RI 5588&¶V
UHYHQXHV GXULQJ WKLV ILVFDO \HDU� DQG D EUHDNGRZQ RI 5588&¶V H[SHQVHV WKLV ILVFDO
\HDU� :LWK UHJDUG WR RYHUDOO UHVXOWV� QRWH WKDW 7RWDO 5HYHQXHV WKURXJK 0DUFK ����
RI �������� DUH DERYH 7RWDO ([SHQVHV WKURXJK 0DUFK ���� RI ��������� $V QRWHG
DERYH� WKLV UHVXOW FDQ EH DWWULEXWHG LQ ODUJH PHDVXUH WR WKH VWDII¶V DELOLW\ WR NHHS
FHUWDLQ H[SHQVHV EHORZ WKH DPRXQWV EXGJHWHG� :H QRQHWKHOHVV H[SHFW D GHILFLW WR
UHVXOW IRU WKH IXOO ILVFDO \HDU� DV H[SHQVHV LQ WKH IRXUWK TXDUWHU RI WKLV ILVFDO \HDU DUH
H[SHFWHG WR H[FHHG UHYHQXHV UHFHLYHG GXULQJ WKH TXDUWHU�

5HVSHFWIXOO\ VXEPLWWHG�

7LPRWK\ 'DQLHO� 5588& 7UHDVXUHU

��
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��



5HOLJLRXV (GXFDWLRQ �5(� DQG )DPLO\ 0LQLVWU\
-XO\ ���� ± -XQH ����

6XPPHU ����

:H RIIHUHG WKUHH LQ SHUVRQ VXPPHU FDPSV� EXW RQO\ RQH RI WKHP �VRFLDO MXVWLFH� KDG
HQRXJK SDUWLFLSDQWV WR UXQ� (LJKW NLGV LQ WRWDO SDUWLFLSDWHG� DERXW KDOI ZHUH 5588&
FKLOGUHQ� (DFK GD\ IRFXVHG RQ D ZD\ WR JLYH EDFN WR RXU FRPPXQLW\�

,Q $XJXVW� %HWK OHG D JURXS RI WHQ \RXWK� \RXQJ DGXOWV DQG DGXOWV RQ WKH �WK DQQXDO
6HUYLFH /HDUQLQJ 7ULS WR :HVW 9LUJLQLD�

2YHU WKH VXPPHU DQG LQWR WKH HDUO\ IDOO� ZH KLUHG DUWLVW 6XVLH 6SDQJOHU WR SDLQW PXUDOV
LQ WKH KDOOZD\ ZKHUH WKH HOHPHQWDU\ DQG SUHVFKRRO FODVVHV PHHW� 6KH WKHQ ZRUNHG ZLWK
WKH FKLOGUHQ WR DGG WR WKH PXUDO WR PDNH LW WKHLU RZQ�

5HOLJLRXV (GXFDWLRQ &ODVVHV

2XU EOHVVLQJ IRU EDFNSDFNV DQG ZRUN EDJV NLFNHG RII WKH \HDU RQ $XJXVW ���

2Q 6HSWHPEHU ��� ZH ZHOFRPHG FKLOGUHQ DQG \RXWK EDFN IRU LQ SHUVRQ 5HOLJLRXV
(GXFDWLRQ FODVVHV� 7KLV \HDU ZH RIIHUHG FKLOGFDUH� 6SLULW 3OD\ IRU SUHVFKRROHUV� .��QG
JUDGH� �UG��WK JUDGH� PLGGOH VFKRRO� 2XU :KROH /LYHV �2:/�� DQG KLJK VFKRRO \RXWK
JURXS� *URZLQJ QXPEHUV RI IDPLOLHV LQ WKH VSULQJ OHG WR D VHFRQG �UG��WK JUDGH JURXS�

0LG�\HDU� ZH KLUHG $UXQL $GLNDUD WR EH WKH OHDG WHDFKHU LQ 6SLULW 3OD\�

7KLV ZDV RXU ILUVW \HDU EDFN WKDW ZDV DOO LQVLGH DQG LQYLWHG FKLOGUHQ DQG \RXWK LQWR WKH
VDQFWXDU\ IRU 3URSKHWLF 9RLFHV� :H DOVR LQWURGXFHG D PRQWKO\ PXOWLJHQHUDWLRQDO VHUYLFH
FDOOHG 6SLULW 6XQGD\V�

:H KHOG WHDFKHU WUDLQLQJ VHVVLRQV LQ 6HSWHPEHU DQG DJDLQ LQ )HEUXDU\ WR JHW QHZ
WHDFKHUV UHDG\ IRU VXFFHVV�

��



2FWREHU ± -XQH

1HYHU ZDQWLQJ WR PLVV DQ RSSRUWXQLW\ WR JLYH WKH \RXQJHU FKLOGUHQ D IULJKW� WKH PLGGOH
VFKRROHUV FUHDWHG WKHLU DQQXDO +DXQWHG +RXVH LQ WKH )LDWIDOYD URRP� $ IDPLO\ SXPSNLQ
FDUYLQJ HYHQLQJ RQ )ULGD\ QLJKW DQG D FRVWXPH SDUDGH DW WKH FRQFOXVLRQ RI 6XQGD\
VHUYLFH URXQGHG RXW WKH ZHHNHQG�

,Q 1RYHPEHU DQG 0D\� ZH OHG &KLOG 'HGLFDWLRQ FHUHPRQLHV GXULQJ ZRUVKLS VHUYLFHV� $
WRWDO RI � FKLOGUHQ ZHUH GHGLFDWHG�

,Q 1RYHPEHU� PDQ\ IDPLOLHV VKRZHG XS RQ D 6DWXUGD\ PRUQLQJ WR SDFN JURFHULHV ZLWK
WKH QRQ�SURILW RUJDQL]DWLRQ 7R %H :HOO )HG� IRXQGHG DQG UXQ E\ WKH .L\Y\UD IDPLO\�

)URP 1RYHPEHU ± -DQXDU\� %HWK ,ULNXUD WRRN D VDEEDWLFDO WR ZRUN RQ KHU VSLULWXDO
GLUHFWLRQ WUDLQLQJ ILQDO SDSHU DQG WR YLVLW IDPLO\�

5588&¶V DQQXDO &KULVWPDV SDJHDQW RFFXUUHG DW �SP RQ &KULVWPDV HYH� %HIRUH WKDW� WKH
KROLGD\ VHDVRQ NLFNHG RII ZLWK D JDWKHULQJ DURXQG WKH ILUH IRU V¶PRUHV DQG KRW FKRFRODWH
DQG VROVWLFH±LQVSLUHG FUDIWV� 0DQ\ ZKR DWWHQGHG WKDW JDWKHULQJ WKHQ ZHQW LQVLGH WR
DWWHQG WKH :LQWHU 6ROVWLFH VHUYLFH� 'XULQJ 5( WLPH RQ WKH 6XQGD\ SULRU WR &KULVWPDV�
NLGV RI DOO DJHV JDWKHUHG LQ WKH )LUHVLGH URRP WR FUHDWH ³JLQJHUEUHDG´ KRXVHV� PDGH
IURP JUDKDP FUDFNHUV� ORWV RI FDNH IURVWLQJ� DQG YDULRXV FDQGLHV�

,Q -DQXDU\� WKH KLJK VFKRRO \RXWK JURXS ZHQW RQ WKHLU :LQWHU 5HWUHDW DIWHU PLVVLQJ LW IRU
VHYHUDO \HDUV GXULQJ WKH SDQGHPLF�

,Q HDUO\ )HEUXDU\� FKLOGUHQ DQG DGXOWV FDPH WRJHWKHU DIWHU ZRUVKLS VHUYLFH DQG 5( WR
FRPSOHWH WKH VHFRQG RI WZR PXUDOV WKDW QRZ EULJKWHQ XS WKH GRZQVWDLUV 5( FODVVURRP
KDOOZD\� $OVR LQ )HEUXDU\� WKH KLJK VFKRRO \RXWK JURXS UHYLYHG WKH 0XUGHU 0\VWHU\
'LQQHU 7KHDWHU� $ERXW �� SHRSOH FDPH RXW WR ILJXUH RXW ZKRGXQLW� 3URFHHGV ZHQW WR WKH
'& $ERUWLRQ )XQG�

$W WKH FRQJUHJDWLRQDO UHWUHDW LQ $SULO� %HWK DQG /DXUD RIIHUHG DFWLYLWLHV IRU FKLOGUHQ DQG
\RXWK DQG WKHLU SDUHQWV� $W WKH HQG RI WKH PRQWK ZH OHG D WHDFKHU DSSUHFLDWLRQ PRPHQW
GXULQJ WKH $SULO �� ZRUVKLS VHUYLFH WR UHFRJQL]H WKH PDQ\ YROXQWHHUV ZKR PDNH 5(
FODVVHV SRVVLEOH� (DFK YROXQWHHU UHFHLYHG D FRS\ RI D ERRN DQG DOO ZHUH WUHDWHG WR
FXSFDNHV GXULQJ FRIIHH KRXU�

��



0D\ EURXJKW WKH UHWXUQ RI WKH \RXWK�OHG ZRUVKLS VHUYLFH LQFOXGLQJ D %ULGJLQJ &HUHPRQ\
IRU WZR JUDGXDWLQJ VHQLRUV�

)URP 2FWREHU�0DUFK� %HWK FR�OHG DQ RQOLQH 3DUHQWV DV 6H[XDOLW\ (GXFDWRUV ZLWK WKH
5HOLJLRXV (GXFDWRUV DW RXU 3RWRPDF 3DUWQHUVKLS FRQJUHJDWLRQV� :H KDG � SDUHQWV
SDUWLFLSDWH IURP 5588&�

3URIHVVLRQDO 'HYHORSPHQW DQG RWKHU ZRUN

/DXUD DQG %HWK ZHUH DFWLYH SDUWLFLSDQWV LQ WKH ORFDO /LEHUDO 5HOLJLRXV (GXFDWRUV
$VVRFLDWLRQ �/5('$� FKDSWHU� /DXUD VHUYHV DV VHFUHWDU\ IRU RXU ORFDO FKDSWHU�
7KURXJKRXW WKH \HDU ZH HDFK SDUWLFLSDWHG LQ VHYHUDO WUDLQLQJ PRGXOHV WKURXJK WKH 88$�
,Q 2FWREHU� ZH SDUWLFLSDWHG LQ WKH /5('$ )DOO &RQIHUHQFH� /DXUD LQ SHUVRQ DQG %HWK
YLUWXDO�

,Q DGGLWLRQ WR %HWK¶V UHVSRQVLELOLWLHV DW 5588&� VKH DOVR VHUYHV DV D *RRG 2IILFHU 	
&UHGHQWLDOLQJ PHQWRU IRU /5('$ DQG LV RQ WKH 88 :HOOVSULQJ %RDUG� 6KH JUDGXDWHG DV D
6SLULWXDO 'LUHFWRU LQ -DQXDU\�

7KLV \HDU /DXUD� DORQJ ZLWK 5HY� $PDQGD� FUHDWHG D 5HSURGXFWLYH -XVWLFH WHDP IRU
5588&� 7KH ILUVW DZDUHQHVV DQG IXQGUDLVLQJ HYHQW SODQQHG E\ WKLV JURXS ZLOO RFFXU LQ
6HSWHPEHU� /DXUD DOVR ZHQW WKURXJK WUDLQLQJ WR EHFRPH D IDFLOLWDWRU RI WKH 6$&5H'
FXUULFXOXP� 6$&5H' �6SLULWXDO $OOLDQFH RI &RPPXQLWLHV IRU 5HSURGXFWLYH 'LJQLW\� LV D
QHZO\ IRUPHG FROODERUDWLRQ ZRUNLQJ WR KHOS FRQJUHJDWLRQV DQG FRPPXQLWLHV RI DOO IDLWKV
WR DGYDQFH WKH FDXVH RI 5HSURGXFWLYH -XVWLFH�

)URP 2FWREHU ± 0D\� /DXUD DQG 5RELQ 6ODZ �'LUHFWRU RI 5HOLJLRXV (GXFDWLRQ DW 88
&RQJUHJDWLRQ RI &ROXPELD� UDQ WKH FXUULFXOXP RQ =RRP IRU D VPDOO JURXS RI PHPEHUV
IURP ERWK FRQJUHJDWLRQV� /DXUD KRSHV WR RIIHU WKH FXUULFXOXP LQ SHUVRQ DW 5588&
VRPHWLPH LQ HDUO\ �����

��



������� 3KRWRV

6RFLDO -XVWLFH &DPS IRU NLGV LQ $XJXVW

)DPLO\ 3XPSNLQ FDUYLQJ

��



<RXWK *URXS RXWLQJ WR &R[ )DUPV

&RPPXQLW\ DUW SURMHFW WR V\PEROL]H FKDQJH� 1RYHPEHU 6SLULW 6XQGD\

��



$Q DOWDU IURP D 6SLULW 6XQGD\ ZRUVKLS VHUYLFH

&UHDWLQJ JLQJHUEUHDG KRXVHV

��



&KULVWPDV 3DJHDQW FUHZ

3XWWLQJ WKH ILQLVKLQJ WRXFKHV RQ RXU PXUDO

��



0DNLQJ ELUG IHHGHUV DW WKH FRQJUHJDWLRQDO UHWUHDW

��



0XVLF DW 5LYHU 5RDG

7KH PXVLF SURJUDP DW 5LYHU 5RDG IURP -XQH ���� WKURXJK -XQH ���� KDV JRQH YHU\
ZHOO� :H¶YH EHHQ DEOH WR KDYH UHJXODU \RXWK FKRLU DQG DGXOW FKRLU UHKHDUVDOV WKURXJKRXW
WKLV WLPH� XQLQWHUUXSWHG E\ DQ\ VLJQLILFDQW VSLNHV RI &29,' VSUHDG�

<RXWK &KRLUV

$OO WKUHH \RXWK FKRLUV KDYH KDG D JRRG \HDU� :H UHKHDUVHG UHJXODUO\ LQ WKH VDQFWXDU\�
LQVWHDG RI LQ WKH VPDOOHU VSDFH LQ URRPV � DQG �� PRVWO\ DV D KHDOWK SUHFDXWLRQ� $OO
WKUHH JURXSV VDQJ IRU 6XQGD\ VHUYLFHV WKURXJKRXW WKH \HDU� $V IRU QXPEHUV RI VLQJHUV� ,
WKLQN WKLV ZDV D ELW RI D UHEXLOGLQJ \HDU� 7KHUH ZHUH IRXU \RXQJ VLQJHUV LQ WKH &KDOLFH
/LJKWHUV FKRLU �. ± �QG�� QLQH VLQJHUV LQ 7KH 5LYHU 5RDG <RXWK &KRLU ��UG ± �WK�� DQG
WKLUWHHQ VLQJHUV LQ WKH 5LYHU 5RDG 7HHQ &KRLU�

7KH 5LYHU 5RDG &KRLU

,W KDV EHHQ D ELW RI D UHEXLOGLQJ \HDU IRU WKH DGXOW FKRLU� DV ZHOO� 7KHUH DUH VRPH IRONV
WKDW QHYHU UHWXUQHG DIWHU WKH ZRUVW RI WKH SDQGHPLF \HDUV� EXW ZH KDYH KDG VHYHUDO
QHZ PHPEHUV MRLQ WKLV \HDU� ,Q 'HFHPEHU� WKH FKRLU VDQJ D GHOLJKWIXO SURJUDP ZLWK
PXVLF WKDW FHOHEUDWHV WKH VROVWLFH� +DQXNNDK� DQG &KULVWPDV IDYRULWHV� ,Q -DQXDU\� ZH
VWDUWHG RXU UHKHDUVDOV IRU DQRWKHU SHUIRUPDQFH RI P\ 5HTXLHP� 7KH SXUSRVH ZDV
WZRIROG� 7KH ILUVW SXUSRVH ZDV VLPSO\ WR SHUIRUP WKH SLHFH DW 5LYHU 5RDG RQ 0D\ ���
7KH VHFRQG SXUSRVH ZDV WR SUHSDUH VLQJHUV WR SHUIRUP WKH 5HTXLHP DW &DUQHJLH +DOO
ZLWK RWKHU VLQJHUV IURP DFURVV WKH FRXQWU\� ZLWK 'U� -HQQLIHU 5RGJHUV FRQGXFWLQJ� 5LYHU
5RDG EHFDPH D OHDUQLQJ KXE IRU VLQJHUV LQ WKH :DVKLQJWRQ� '& DUHD ZKR ZDQWHG WR JHW
UHDG\ IRU &DUQHJLH +DOO� DV ZHOO DV VLQJHUV LQ WKH DUHD WKDW MXVW ZDQWHG WR SHUIRUP LW DW
5LYHU 5RDG� 7KLV ZDV D ILUVW IRU PH� ZH KDG FORVH WR RQH KXQGUHG SHRSOH LQ WKH FKRLU
DORQJ ZLWK WKH RUFKHVWUD� ,W ZDV D JRUJHRXV VRXQG LQ RXU EHDXWLIXO VDQFWXDU\� $W WKH
WLPH RI WKH ZULWLQJ RI WKLV UHSRUW� WKH &DUQHJLH +DOO FRQFHUW KDV QRW KDSSHQHG� EXW ZH
DUH KRSHIXO WKDW WKDW ZLOO JR ZRQGHUIXOO\� DV ZHOO�

6SHFLDO WKDQNV WR DOO WKH GHGLFDWHG VLQJHUV RI RXU FKRLU� DQG 'U� 6KXDL :DQJ� RXU
DFFRPSDQLVW� IRU DOO WKH WUHPHQGRXV WLPH� HIIRUW� DQG PXVLFLDQVKLS LW WDNHV WR SURYLGH
PXVLF IRU ZRUVKLS DW 5LYHU 5RDG

6SHFLDO WKDQNV DOVR WR RXU WHFK WHDP� 'DYH /HRQDUG� 0DUFLD /HRQDUG� $XVMDL 'DYLV�
'DQQ\ 7XUQHU� DQG -HII +ROOLQJVZRUWK� IRU WKH DPD]LQJ DXGLR DQG YLGHR ZRUN WKH\
FRQWLQXH WR GR� ZHHN DIWHU ZHHN� 7KHUH LV VR PXFK XQVHHQ ZRUN� WLPH� LQJHQXLW\� DQG
VPDUWV EHKLQG DOO WKLQJV PXVLFDO WKDW ZDV DFFRPSOLVKHG EHFDXVH RI WKHLU VXSSRUW�

��



'U� &OLIWRQ +DUGLQ
'LUHFWRU RI 0XVLF

��



([WHQG WKH 2IIHULQJ )< ���������

-XO\� 7R EH :HOO )HG� ���������

$ QRQSURILW GHGLFDWHG WR ILJKWLQJ FKLOGKRRG KXQJHU LQ :DVKLQJWRQ '& WKDW SDUWQHUV ZLWK
SXEOLF VFKRROV WR SURYLGH JURFHULHV IRU PRUH WKDQ ��� FKLOGUHQ DQG IDPLOLHV LQ QHHG�

$XJXVW� 8QLWDULDQ 8QLYHUVDOLVW 6HUYLFH &RPPLWWHH �886&��
�������

886& LV D QRQSURILW� QRQVHFWDULDQ RUJDQL]DWLRQ DGYDQFLQJ KXPDQ ULJKWV WRJHWKHU ZLWK
DQ LQWHUQDWLRQDO FRPPXQLW\ RI JUDVVURRWV SDUWQHUV DQG DGYRFDWHV�

6HSWHPEHU� &ROOHJH $FFHVV )XQG� ���������

7KH &ROOHJH $FFHVV )XQG SURYLGHV VFKRODUVKLSV WR ORFDO SXEOLF KLJK VFKRRO JUDGXDWHV
ZLWK ILQDQFLDO QHHGV� )RXU�\HDU VFKRODUVKLSV JR WR TXDOLILHG VWXGHQWV VHOHFWHG E\ 5DFLDO
-XVWLFH 7DVN )RUFH¶V 6XSSRUWLQJ (GXFDWLRQDO $FFHVV 3DWKZD\ �6($3� IURP DSSOLFDWLRQV
VXEPLWWHG E\ 0HQWRUV� ,QF� DQG &ROOHJH %RXQG�

2FWREHU� 3DUWQHU &KXUFK 3URJUDP� �������

3DUWQHU &KXUFK VXSSRUWV 5588&¶V WZR SDUWQHU FKXUFKHV LQ )LDWIDOYD� 7UDQV\OYDQLD� DQG
0DZEODQJ� 1�(� ,QGLD� 5HVRXUFHV IURP DEURDG� LQFOXGLQJ IURP 5588&� KDYH EHHQ
HVVHQWLDO LQ NHHSLQJ WKH 8QLWDULDQ PRYHPHQW DOLYH LQ 7UDQV\OYDQLD� ZKHUH LW RULJLQDWHG�

1RYHPEHU� 6KHSKHUG¶V 7DEOH� ���������

$ VRXS NLWFKHQ RSHUDWHG VLQFH ���� DV D FRRSHUDWLYH LQWHUGHQRPLQDWLRQDO HIIRUW E\ ��
FKXUFKHV� V\QDJRJXHV� FRQJUHJDWLRQV� DQG RWKHU UHOLJLRXV LQVWLWXWLRQV� ,Q DGGLWLRQ WR
SURYLGLQJ EUHDNIDVW� OXQFK� DQG GLQQHU WR KXQJU\ SHUVRQV DQG IDPLOLHV LQ QHHG�

��



6KHSKHUG¶V 7DEOH� LQ FRRSHUDWLRQ ZLWK ,QWHUIDLWK :RUNV� SURYLGHV VRFLDO VHUYLFHV�
WUDLQLQJ� FRXQVHOLQJ� PHGLFDO� RSKWKDOPRORJLFDO� DQG GHQWDO FDUH WR LWV FOLHQWV�

'HFHPEHU� %HDFRQ +RXVH &RPPXQLW\ 0LQLVWU\� ���������

3URYLGHV WXWRULQJ� PHQWRULQJ� FXOWXUDO� DWKOHWLF� UHFUHDWLRQ DQG QXWULWLRQ SURJUDPV IRU
DW�ULVN FKLOGUHQ DJHV ���� ZKR UHVLGH LQ WKH (GJHZRRG 7HUUDFH FRPPXQLW\ LQ 1RUWKHDVW
:DVKLQJWRQ� '&�

-DQXDU\� /D &OLQLFD GHO 3XHEOR� ���������

$ IXOO\ DFFUHGLWHG� LQGHSHQGHQW FOLQLF LQ &ROXPELD +HLJKWV� '&� WKDW SURYLGHV KLJK
TXDOLW\� SURIHVVLRQDO� DQG FXOWXUDOO\ DSSURSULDWH KHDOWK VHUYLFHV WR SHUVRQV LQ WKH /DWLQR
FRPPXQLW\� UHJDUGOHVV RI DELOLW\ WR SD\�

)HEUXDU\� 88 /HJLVODWLYH 0LQLVWU\ RI 0DU\ODQG �88/0�0'��
���������

88/0�0' HQYLVLRQV D 0DU\ODQG IUHH RI RSSUHVVLRQ DQG LQMXVWLFH� ZKHUH DOO DUH
JXDUDQWHHG EDVLF KXPDQ DQG FLYLO ULJKWV� 7KLV YLVLRQ LV DGGUHVVHG E\ DOHUWLQJ� HGXFDWLQJ�
DFWLYDWLQJ DQG IDFLOLWDWLQJ D VWDWHZLGH 88 EDVH WR DGYRFDWH IRU OHJLVODWLRQ EHIRUH WKH
0DU\ODQG *HQHUDO $VVHPEO\ HDFK \HDU�

0DUFK� 0RQWJRPHU\ &RXQW\ 3DUWQHUV IRU $QLPDO :HOO�EHLQJ
�0&3$:�� ���������

0&3$: UXQV D ZHHNO\ SHW IRRG EDQN IRU XQGHUVHUYHG UHVLGHQWV VR WKH\ FDQ NHHS WKHLU
SHWV DW KRPH DQG D VSD\�QHXWHU IRVWHU�DGRSWLRQ SURJUDP IRU FRPPXQLW\ DQG VWUD\ FDWV
VR WKH\ FDQ ILQG WKHLU IRUHYHU KRPHV� 0&3$:¶V .$/0 PHGLFDO IXQG SURYLGHV WKH IXQGV
QHFHVVDU\ IRU SHWV ZKR QHHG VSHFLDO YHWHULQDU\ FDUH WKDW DUH EH\RQG WKH UHVRXUFHV RI
WKHLU RZQHUV�

��



$SULO� 3HDFH RI 0LQG� ,QF�� ���������

+HOSV FKLOGUHQ OHDUQ VNLOOV WKH\ QHHG WR IDFH FKDOOHQJHV LQ WKHLU RZQ OLYHV DQG FKDOOHQJHV
IDFLQJ RXU ZRUOG ZLWK NLQGQHVV� FRPSDVVLRQ� DQG FRXUDJH WKURXJK DQ LQQRYDWLYH 3.��WK
JUDGH FXUULFXOXP WKDW LQWHJUDWHV PLQGIXOQHVV� QHXURVFLHQFH� FRQIOLFW UHVROXWLRQ DQG
VRFLDO MXVWLFH�

0D\� 7UDQV +HDOWK 0DU\ODQG� �7%'

$ PXOWL�UDFLDO� PXOWL�JHQGHU� WUDQV�OHG FRPPXQLW\ SRZHU EXLOGLQJ RUJDQL]DWLRQ GHGLFDWHG
WR 0DU\ODQG¶V WUDQV FRPPXQLW\� %\ WUDQV IRONV� IRU WUDQV IRONV�

-XQH &DOYDU\ :RPHQ¶V 6HUYLFHV �7%'

6XSSRUWV ZRPHQ DV WKH\ XVH WKHLU RZQ VWUHQJWKV DQG VNLOOV WR UHDFK WKHLU JRDOV� :RPHQ
KHUH IRUP D FRPPXQLW\ RI VXSSRUW ² D VLVWHUKRRG ² WKDW IRVWHUV DQ HQYLURQPHQW ZKHUH
HYHU\RQH FDQ UHDFK WKHLU KLJKHVW SRWHQWLDO� (DFK ZRPDQ ZKR FRPHV WKURXJK RXU GRRUV
KDV XQLTXH QHHGV� :LWK WKH ULJKW VHUYLFHV DQG HQFRXUDJHPHQW� WKH\ DUH HPSRZHUHG WR
WUDQVIRUP WKHLU RZQ OLYHV�

��



$FWLRQ LQ 0RQWJRPHU\ �$,0�

6LQFH ����� $FWLRQ LQ 0RQWJRPHU\ KDV EXLOW FLWL]HQ SRZHU WR HIIHFW FKDQJH E\
GHYHORSLQJ OHDGHUV LQ FRQJUHJDWLRQV� SXEOLF VFKRROV� DQG QHLJKERUKRRG DVVRFLDWLRQV WR
DFW WRJHWKHU RQ LVVXHV WKDW PDWWHU WR WKHLU FRPPXQLWLHV� $,0 FKDOOHQJHV SHRSOH WR
LPDJLQH WKH FKDQJH WKH\ FDQ DFFRPSOLVK� FRQQHFW LQGLYLGXDOV DQG RUJDQL]DWLRQV WR
PXOWLSO\ WKHLU SRZHU� DQG PRELOL]H SHRSOH WR PDNH WKHLU YRLFHV KHDUG� $,0 LV QRQ�
SDUWLVDQ� PXOWL�IDLWK� PXOWL�UDFLDO� DQG GHGLFDWHG WR PDNLQJ RXU FRXQW\ DQG VWDWH D EHWWHU
SODFH WR OLYH DQG WKULYH� 7KH 3HRSOH¶V $JHQGD IRU ��������� ZDV GHYHORSHG IURP
OLVWHQLQJ WR PRUH WKDQ ����� SHRSOH DFURVV WKH FRXQW\�

7KH IROORZLQJ DUH KLJKOLJKWV RI ZKDW WKH $,0 &RUH 7HDP DW 5588& DFFRPSOLVKHG
GXULQJ WKH SDVW FRQJUHJDWLRQDO \HDU�

:H FRQWLQXHG RXU VWUDWHJLF FROODERUDWLRQ ZLWK 5588&¶V (DUWK 0LQLVWU\ 7HDP �(0� WR
LPSURYH WKH HQYLURQPHQW IRU ORZ�LQFRPH UHVLGHQWV� 2XU FOLPDWH FDPSDLJQ ZLOO VRRQ EH
VWDWHZLGH�

,Q 2FWREHU ����� ZH SDUWLFLSDWHG LQ D 6WDWHZLGH DFWLRQ ZLWK FDQGLGDWHV IRU VWDWH RIILFH�
LQFOXGLQJ *RYHUQRU :HV 0RRUH DQG &RPSWUROOHU %URRNH /LHUPDQ� $,0 VXSSRUWHG WZR
VWDWH FOLPDWH ELOOV� DQG RQO\ RQH SDVVHG� :H ZLOO EH ZRUNLQJ �VSHFLILFDOO\ LQ 5588&¶V
GLVWULFW� WR JDLQ VXSSRUW IRU WKH RWKHU�

,Q 0DUFK ����� PRUH WKDQ �� 5588& IRONV DWWHQGHG $,0¶V $FFRXQWDELOLW\ $FWLRQ
GXULQJ ZKLFK RYHU ��� $,0 VXSSRUWHUV UHPLQGHG LQFXPEHQW DQG QHZO\ HOHFWHG
&RXQW\ RIILFLDOV DERXW WKHLU FRPPLWPHQWV WR VXSSRUW $,0 LVVXHV�

:H DUH FROODERUDWLQJ ZLWK RXU VLVWHU RUJDQL]DWLRQV LQ +RZDUG DQG $QQH $UXQGHO
FRXQWLHV UHJDUGLQJ ERWK HGXFDWLRQ DQG FOLPDWH LVVXHV EHFDXVH VWDWH IXQGLQJ WR
WKH FRXQWLHV LV UHTXLUHG�

:H DVVLVWHG $,0 LQ DSSO\LQJ IRU D JUDQW WR FRQGXFW D GHQWDO SLORW SURJUDP IRU XQLQVXUHG
UHVLGHQWV RI +HZLWW $YHQXH� 0RQWJRPHU\ &RXQW\ ZLOO SURYLGH WKH YDQ LI WKH JUDQW
DSSOLFDWLRQ LV VXFFHVVIXO�

$,0 ZLOO VRRQ EH FHOHEUDWLQJ WKH QHZO\ UHQRYDWHG EXLOGLQJ RI RQH RI WKH ([FHO %H\RQG
WKH %HOO HOHPHQWDU\ VFKRROV� 6RXWK /DNH� :H SDUWLFLSDWHG LQ \HDUV RI HIIRUW DQG VHYHUDO
DFWLRQV WR NHHS UHVWRULQJ 6RXWK /DNH WR WKH WRS RI WKH &RXQW\¶V UHQRYDWLRQ OLVW�

��



$,0 DQG 5588& PHPEHUV RI $,0 DUH LQWHQVHO\ LQYROYHG LQ RQJRLQJ HIIRUWV WR HVWDEOLVK
WKH QHZ QDWLRQZLGH QHWZRUN RI ORFDO FRPPXQLW\ RUJDQL]LQJ JURXSV �RI ZKLFK WKHUH DUH
QRZ QLQH�� 7KLV QHWZRUN LV DOUHDG\ ZRUNLQJ ZLWK 0RQWJRPHU\ &ROOHJH WR HVWDEOLVK D
FXUULFXOXP DERXW FRPPXQLW\ RUJDQL]LQJ LQ WKH 3ROLWLFDO 6FLHQFH 3URJUDP�

5588& PHPEHUV MRLQHG $,0¶V LVVXH DFWLRQ WHDPV UHJDUGLQJ KRXVLQJ TXDOLW\ DQG
VWDELOL]DWLRQ IRU ORZ�LQFRPH UHVLGHQWV� WUDQVLW�RULHQWHG DIIRUGDEOH KRXVLQJ� LQFUHDVHG
DFFHVV WR FROOHJH IXQGLQJ� H[SDQGHG DIIRUGDEOH DIWHU VFKRRO SURJUDP� GHQWDO FDUH� DQG
FOLPDWH MXVWLFH� 7KH $,0 &RUH 7HDP DW 5588& FXUUHQWO\ LQFOXGHV /LQGD %OHDGLQJKHLVHU�
&ODXGLD *UHHU� 0DUFLD .LQJPDQ� 5RE 1RRWHU� -LP 2OVRQ� 1LNL 3RSRZ� /L] 3XUFHOO �FKDLU��
-RKQ 5XWKUDXII� DQG -RDQ =HQ]HQ�

��



$FWLRQV � -XVWLFH 3DWKZD\

7KLV JURXS ZRUNV RQ JHWWLQJ RXW WKH YRWH DQG HGXFDWLQJ PHPEHUV RQ RXU OLVWVHUY DERXW
YRWLQJ DQG HOHFWLRQ LVVXHV� ZLWK VXJJHVWHG DFWLRQV WKDW PHPEHUV FDQ WDNH� )RU WKH
1RYHPEHU ���� HOHFWLRQV� .DWKU\Q GHYHORSHG D EORJ IRU 5588&� ZKHUH ZH SRVWHG
DFWLRQV WKDW SHRSOH FDQ WDNH RQ WKHLU RZQ� ZLWK DFWLYLWLHV OLNH� SKRQH�WH[W EDQNLQJ� OHWWHU
ZULWLQJ� SRVWFDUG ZULWLQJ� RU UHJLVWHULQJ YRWHUV� 7KH EORJ ZDV DQ HIIRUW WR PDNH RXU
SURMHFW PRUH VHOI�GLUHFWHG� YROXQWHHUV�FRQFHUQHG FLWL]HQV FRXOG GR WKLQJV RQ WKHLU RZQ
WLPH� DV ZHOO DV WU\LQJ GLIIHUHQW PHWKRGV WR HQFRXUDJH SHRSOH WR YRWH� :H OLQNHG
YROXQWHHUV WR DFWLRQV EHLQJ GRQH E\ QRW�IRU�SURILW JURXSV QDWLRQDOO\ DQG ORFDOO\� 7KH EORJ
DOVR LQFOXGHG YRWLQJ LQIRUPDWLRQ� ZKHUH WR UHJLVWHU� ZKHUH 	 ZKHQ WR YRWH� DQG UHODWHG
LQIRUPDWLRQ IRU 0DU\ODQG� 9LUJLQLD� DQG '&� ,Q WKH VXPPHU DQG IDOO RI ����� ZH XVHG
SRVWFDUGV ZH KDG RQ KDQG LQ IRXU SRVWFDUG DFWLRQV� :H REWDLQHG QDPHV� DGGUHVVHV� DQG
VFULSW IURP WKH ORFDO FKDSWHU RI &HQWHU IRU &RPPRQ *URXQG �5HFODLP 2XU 9RWH�� ZLWK
ZKRP ZH KDG ZRUNHG EHIRUH� 9ROXQWHHUV SLFNHG XS SDFNHWV WKDW ZH KDG SXW WRJHWKHU DW
5588& DQG WKH\ FRPSOHWHG WKH ZULWLQJ DQG PDLOLQJ RQ WKHLU RZQ WLPH� ,W ZDV PDLQO\
5588& PHPEHUV ZKR SDUWLFLSDWHG� LQFOXGLQJ VRPH IURP WZR DUHD UHWLUHPHQW
FRPPXQLWLHV�

6XEPLWWHG 8UVXOD 6FRWW DQG .DWKU\Q *DUJXUHYLFK� FR�FKDLU

��



$QLPDO 0LQLVWU\

7KH 5588& $QLPDO 0LQLVWU\ 6RFLDO -XVWLFH 7HDP FRQWLQXHG LWV PLVVLRQ WR H[SORUH WKH
KXPDQ UHODWLRQVKLS WR SHWV� ZLOGOLIH� DQG OLYHVWRFN ZKR VKDUH RXU ZRUOG DV D PRUDO DQG
UHOLJLRXV LVVXH� DQG HQJDJH LQ DFWLRQV WR EULQJ DERXW FKDQJH DW WKH LQGLYLGXDO� IDPLO\�
FRQJUHJDWLRQDO� FRPPXQLW\� DQG VRFLHWDO OHYHOV� $FWLYLWLHV LQ ��������� LQFOXGHG
SURYLGLQJ OHDGHUVKLS LQ 5588&¶V HIIRUWV WR SURYLGH SODQW�EDVHG IRRGV DW FRQJUHJDWLRQDO
HYHQWV� VXSSRUWLQJ DQLPDO�UHODWHG FRQJUHJDWLRQDO DFWLYLWLHV� DQG VXSSRUWLQJ RXU
FRPPXQLW\ SDUWQHUV� 7KHVH DFWLYLWLHV DUH VXPPDUL]HG EHORZ�

3ODQW�EDVHG )RRGV

7KH $QLPDO 0LQLVWU\ WHDP FRRUGLQDWHG DQG VHUYHG D
SODQW�EDVHG FRRNRXW DW WKH $SULO ��QG 5588& UHWUHDW�
$QLPDO 0LQLVWU\ PHPEHUV KHOSHG RUJDQL]H� FRRUGLQDWH�
DQG VHUYH SODQW�EDVHG PHDOV DW WKH PXOWL�FRQJUHJDWLRQDO
&OLPDWH &RQYRFDWLRQ DW 5588& RQ 0D\ �� $QLPDO 0LQLVWU\
SURYLGHG YHJDQ WUHDWV LQFOXGLQJ <RQDQDV IUR]HQ GHVVHUW DW
WKH $QQLYHUVDU\ &HOHEUDWLRQ IRU 5HYHUHQG 1DQF\� $QLPDO
0LQLVWU\ PHPEHUV DVVLVWHG ZLWK SURYLGLQJ YHJDQ RSWLRQV
DW WKH &HOHEUDWLRQ IRU *UHHQ 6DQFWXDU\ 5HFHUWLILFDWLRQ�

&RQJUHJDWLRQDO $FWLYLWLHV

7KH $QLPDO 0LQLVWU\ 7HDP KHOSHG FRRUGLQDWH DQG
SDUWLFLSDWHG LQ WKH $QLPDO %OHVVLQJ 6HUYLFH� 0HPEHUV RI
WKH $QLPDO 0LQLVWU\ 7HDP WRRN SDUW LQ WKH MRLQW PHHWLQJ
RI WKH 5588& 6RFLDO -XVWLFH WHDPV RUJDQL]HG E\
5HYHUHQG $PDQGD� $QLPDO 0LQLVWU\ PHPEHUV FRQWLQXHG
WR SURPRWH DQG VHOO 5588& ZDWHU ERWWOHV� ZKLFK UHGXFH
WKH XVH RI GLVSRVDEOH
SODVWLF DQG WKHUHE\ KHOS SURWHFW ZLOGOLIH�

��



6XSSRUWLQJ &RPPXQLW\ 3DUWQHUV

$QLPDO 0LQLVWU\ KHOG WDEOLQJ HYHQWV DIWHU 6XQGD\ 6HUYLFHV
WR FROOHFW VXSSOLHV IRU 3RSODU 6SULQJV� 6HFRQG &KDQFH
:LOGOLIH &HQWHU� 0&3$:� 0& &�� DQG :RUWK\ 'RJ 5HVFXH�
7KH ([WHQG WKH 2IIHULQJ QRPLQHH� WKH 0RQWJRPHU\
&RXQW\ 3DUWQHUV IRU $QLPDO :HOO�EHLQJ �0&3$:��
VXEPLWWHG E\ WKH $QLPDO 0LQLVWU\ WHDP� ZDV WKH
EHQHILFLDU\ RI WKH 0DUFK ��WK (72� $OVR RQ 0DUFK ��WK�
$QLPDO 0LQLVWU\ RUJDQL]HG D EHQHILW FRQFHUW HQWLWOHG
³6WUDQGV RI &RPSDVVLRQ´ DW 5588& WR EHQHILW 0&3$:�
7KH FRQFHUW KLJKOLJKWHG KRZ HPEUDFLQJ WKH FRQQHFWLRQV
ZH KDYH WR WKH QDWXUDO ZRUOG DQG DOO EHLQJV FDQ EULQJ
DERXW WUDQVIRUPDWLYH VSLULWXDO JURZWK DQG SODQHWDU\ KHDOLQJ� $QLPDO 0LQLVWU\ PHPEHUV
SDUWLFLSDWHG LQ DQG FRRUGLQDWHG WKH PXOWL�FRQJUHJDWLRQDO VXSSO\ GULYH IRU 3RSODU 6SULQJV�

5HFRJQLWLRQ

/DVW EXW FHUWDLQO\ QRW OHDVW� /HLJK 6FRWW� WKH IRXQGHU DQG OHDGHU RI WKH $QLPDO 0LQLVWU\
7HDP� ZRQ D ZHOO�GHVHUYHG &RQJUHJDWLRQDO /HDGHUVKLS $ZDUG� 8QIRUWXQDWHO\ VKH ZLOO EH
OHDYLQJ 5588& EXW KHU FRQWULEXWLRQV DQG OHJDF\ ZLOO FRQWLQXH RQ ZLWK WKH PHPEHUV RI
WKH WHDP VKH KDV VR ORYLQJO\ FXOWLYDWHG� :H ZLOO PLVV KHU DQG 0DUN &RKHQ WUHPHQGRXVO\�
EXW ZLVK WKHP WKH EHVW LQ WKHLU QHZ KRPH DQG ORRN IRUZDUG WR FROODERUDWLQJ LQ WKH
IXWXUH�

��



$XFWLRQ

5588&
V ���� $XFWLRQ &RPPLWWHH LV UHSRUWLQJ RQ DQ DXFWLRQ YHU\ PXFK LQ SURJUHVV� :H
DUH LQ WKH PLGVW RI VROLFLWLQJ GRQDWLRQV DQG JHWWLQJ WKHP UHDG\ IRU RQOLQH ELGGLQJ�

:KLOH ZH DUH DFWLYHO\ VHHNLQJ UHSHDW GRQDWLRQV IURP EXVLQHVVHV� ZH DUH QRW ORRNLQJ IRU
QHZ RQHV XQOHVV WKH\ FRPH IURP PHPEHUV� :H DUH DOVR QRW DFFHSWLQJ �LWHPV� LQ WKLV
\HDU
V DXFWLRQ� XQOHVV FXVWRP�PDGH DQG GHOLYHUHG GLUHFWO\ IURP GRQRU WR ZLQQHU� 7KH
FRPPLWWHH DQG VWDII ZLOO QRW KDYH WR WDNH RQ WKH VWUHVV RI FROOHFWLQJ� VDIHJXDUGLQJ� DQG
GLVWULEXWLQJ WKHVH WKLQJV� ZKLFK FDQ EH VDYHG IRU WKH %D]DDU�

7KH DXFWLRQ LWVHOI ZLOO WDNH SODFH ZKROO\ RQOLQH� DQG ZLOO QRW HQG ZLWK D �OLYH� HYHQW WKLV
\HDU� EDVHG RQ WKH FDSDFLW\ RI WKH FRPPLWWHH� :H DUH IRFXVLQJ RQ VXSSRUWLQJ WKH
GRQDWLRQ DQG ELGGLQJ SURFHVVHV ZLWK 6XQGD\ DIWHU�VHUYLFH VXSSRUW DQG HQWKXVLDVP�

$V DPD]LQJ GRQDWLRQV DUH IORZLQJ LQ� ZH SUHGLFW DQRWKHU IXQ DQG VXFFHVVIXO DXFWLRQ WKDW
ZLOO KHOS 5LYHU 5RDG LQ *URZLQJ 2XU &RQQHFWLRQV�

9ROXQWHHUV WR KHOS ZLWK QH[W \HDU
V DXFWLRQ DUH YHU\ ZHOFRPH� &RQWDFW
DXFWLRQ#UUXXF�RUJ WR MRLQ WKH DXFWLRQ WHDP�

%DUE *HLVHU� ULQJOHDGHU
6XH 6FKQHLGHU� 0DUFLD /HRQDUG� 1DWDOLH 6FKDOO� 5LWD 3DUNV� $QD /LP� -DQD .LUNPDQ

��
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%D]DDU

7KH %D]DDU KDV EHHQ DQ DQQXDO WUDGLWLRQ DW 5LYHU 5RDG IRU DOPRVW �� \HDUV� EXLOGLQJ
FRPPXQLW\ DQG UDLVLQJ PRQH\ IRU WKH ZRUN RI RXU FRQJUHJDWLRQ� 2XU SURSHUW\ LV
WUDQVIRUPHG E\ KXQGUHGV RI YROXQWHHUV ZKR MRLQ WRJHWKHU WR VRUW DQG VHOO KLJK TXDOLW\�
JHQWO\ XVHG GRQDWHG JRRGV� ZKLFK DUH RIIHUHG DW JUHDW SULFHV� 6KRSSHUV FRPH IURP QHDU
DQG IDU WR ILQG EDUJDLQV DQG WUHDVXUHV� $V SDUW RI RXU *UHHQ 6DQFWXDU\ FRPPLWPHQW WR
WKH HQYLURQPHQW� ZH DFWLYHO\ UHF\FOH DOO ZH FDQ GXULQJ DQG DIWHU WKH %D]DDU WR RWKHU
RUJDQL]DWLRQV RU DSSURSULDWH FHQWHUV�

2Q KLDWXV LQ ���� DQG ���� GXH WR WKH SDQGHPLF� WKH %D]DDU UHWXUQHG LQ -XQH �����
QHWWLQJ RYHU �������� 7KHVH SURFHHGV ZHUH VKDUHG ZLWK RXU IULHQGV DW 6FRWODQG $0(
=LRQ &KXUFK� MXVW XS WKH URDG� ZKRVH KLVWRULF EXLOGLQJ ZDV VHYHUHO\ GDPDJHG GXH WR D
IORRG LQ �����

7KLV \HDU¶V %D]DDU ZLOO UHWXUQ WR LWV IDOO WLPH IUDPH RQ 1RYHPEHU �� ����� 6WDUW VHWWLQJ
DVLGH \RXU KLJK TXDOLW\ 6LOHQW $XFWLRQ LWHPV WKLV VXPPHU� FRPH IDOO� FROOHFW DQG FXUDWH
\RXU ³JRRG JRRGV´ GRQDWLRQV �FORWKLQJ� KRXVHKROG DQG NLWFKHQ LWHPV� DUW� MHZHOU\�
VSRUWLQJ JRRGV� FKLOGUHQ¶V WR\V DQG ERRNV� OLQHQV�� $QG WKHQ ² MRLQ WKH IXQ� 2UJDQL]H
DQG PRYH GRQDWLRQV� EDNH� JUHHW� VHOO� FDVKLHU� KHOS ZLWK SDUNLQJ DQG VHFXULW\� WDNH
GRZQ� FHOHEUDWH� :H LQYLWH DOO 5LYHU 5RDGHUV� \RXQJ DQG ROG� WR VKDUH WKHLU WDOHQWV DQG
HQHUJ\� %H D SDUW RI RXU DPD]LQJ FRPPXQLW\ RI YROXQWHHUV�

%D]DDU &R�FKDLUV� %DUE *HLVHU� /LV +DQGOH\� DQG
-HQQ\ 6RXU

(PDLO XV DW ED]DDU#UUXXF�RUJ�

��
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)ULGD\ 0RUQLQJ %RRN *URXS

$OO DUH ZHOFRPH WR SDUWLFLSDWH LQ RXU ERRN GLVFXVVLRQV RQ WKH WKLUG )ULGD\ PRUQLQJ RI WKH
PRQWK� :H PHW -XQH WKURXJK $XJXVW ����� DQG 6HSWHPEHU WKURXJK 0D\ �H[FHSW
'HFHPEHU� ��������� YLD =RRP� GLVFXVVLRQ RI WKH VHOHFWHG ERRN EHJDQ DW ��DP� ZLWK
WLPH IRU LQIRUPDO FKDW EHJLQQLQJ DW ����DP� 8VXDOO\� WKH JURXS FROOHFWLYHO\ VHOHFWHG D
ILFWLRQ RU QRQILFWLRQ WLWOH WR GLVFXVV IRU HDFK PRQWK� GXULQJ -XO\ DQG $XJXVW WKH JURXS
GHFLGHG RQ VOLJKWO\ GLIIHUHQW IRUPDWV� &KRVHQ ERRNV PD\ UHIOHFW 5588&
V IRFL� EXW ZH
GLG QRW OLPLW RXUVHOYHV WR WKRVH IRFL�

([DPSOHV IURP ��������� WKDW DUH UHODWHG WR 5588&¶V IRFL LQFOXGH 7KHVH 3UHFLRXV
'D\V� 6HDUFK� %HWZHHQ )UHHGRP DQG (TXDOLW\� 7KH +LVWRU\ RI DQ $IULFDQ $PHULFDQ
)DPLO\ LQ :DVKLQJWRQ� '&� 'DPQDWLRQ 6SULQJ� DQG YDULRXV ERRNV E\ /RXLVH (UGULFK� :H
KDYH DERXW �� PHPEHUV RU IULHQGV ZKR SDUWLFLSDWH UHJXODUO\� ZLWK D UDQJH RI ����
SDUWLFLSDQWV SHU PHHWLQJ� RWKHUV SDUWLFLSDWH EDVHG RQ WKH ERRN EHLQJ GLVFXVVHG� $ OLVW RI
XSFRPLQJ ERRNV LV SRVWHG LQ WKH H:HHNO\�

��



%XLOGLQJ &RPPLWWHH

7KH EXLOGLQJ FRPPLWWHH FRPSOHWHG VHYHUDO SURMHFWV WKLV \HDU� ZH ZRUNHG ZLWK WKH *UHHQ
6DQFWXDU\ FRPPLWWHH WR HQVXUH WKDW WKH LQVWDOODWLRQ RI WKH VRODU SDQHOV KRQRUV ERWK RXU
FRPPLWPHQW WR WKH HQYLURQPHQW DQG DOVR RXU FRPPLWPHQW WR WKH DHVWKHWLF YLVLRQ RI RXU
DZDUG�ZLQQLQJ EXLOGLQJ� 7KH FRPSDFW IORUHVFHQW OLJKWV LQ WKH IHOORZVKLS KDOO ZHUH
UHSODFHG ZLWK QHDUO\ LGHQWLFDO XQLWV IHDWXULQJ /('V� 7KH ROG OLJKWV FRQWDLQHG PHUFXU\
DQG ZHUH IDLOLQJ VR LW ZDV WLPH WR UHSODFH WKHP� :H DOVR UHSODFHG WKH PRUH WKDQ
���\HDU�ROG FRQFUHWH SDWLR RSSRVLWH WKH ILUHVLGH URRP� 7KH SDWLR ZDV LQ SRRU VKDSH DQG
:DVKLQJWRQ *DV SURYLGHG SDUWLDO IXQGLQJ GXH WR GDPDJH WR WKH SDWLR IURP UHSODFLQJ D
JDV OLQH�

/RRNLQJ WRZDUGV QH[W \HDU� WKH FRPPLWWHH IRFXV LV RQ IORRUV� :H DUH ZRUNLQJ WR UHSODFH
WKH KDOOZD\ IORRU LQ IURQW RI WKH ILUHVLGH URRP DQG WKH IORRU RQ WKH EULGJH EHWZHHQ WKH
WZR ZLQJV� :H DUH DOVR SODQQLQJ WR UHSDLU DQG UHILQLVK WKH IORRU LQ WKH VDQFWXDU\ DQG
ORXQJH�

��



&RQWHPSRUDU\ ,VVXHV )RUXP

7KH &RQWHPSRUDU\ ,VVXHV )RUXP �&,)� ± IRUPHUO\ FDOOHG &RIIHH� &RQWURYHUV\ 	
&RQYHUVDWLRQ �&&	&� ± KDV D IRXU�GHFDGH KLVWRU\ DW 5588&� 'XULQJ WKH SDQGHPLF
&,)�&&& ZHQW YLUWXDO� YLD =RRP� DQG EHJDQ UHFRUGLQJ DQG SRVWLQJ RXU VSHDNHUV RQ
<RX7XEH� 2XU VHDVRQ UDQ IURP 6HSWHPEHU ���� WKURXJK 0D\ ����� &,) &RPPLWWHH
0HPEHUV LQYLWHG QRWDEOH JXHVWV ZKR IRFXVHG RQ WLPHO\ WRSLFV� VXFK DV DQ XSGDWH RQ
ZDU LQ 8NUDLQH� SUHSDULQJ IRU HPHUJHQFLHV 	 GLVDVWHUV� RSSRUWXQLWLHV EURXJKW E\
PLJUDWLRQ� UHSDUDWLRQV IRU VODYHU\ 	 RSSUHVVLRQ� SODQHW�IULHQGO\ HDWLQJ� VWUDWHJLHV WR JHW
RXW WKH YRWH� JRRG QHZV LQ JOREDO DJULFXOWXUH� DQG GRQDWLRQV RI PHGLFLQHV DQG PHGLFDO
HTXLSPHQW WR GHYHORSLQJ FRXQWULHV�

��



(GXFDWLQJ � &KDQJH 3DWKZD\

(GXFDWLQJ � &KDQJH 3DWKZD\� 'HYHORSV HGXFDWLRQDO HYHQWV WKDW GHQRXQFH V\VWHPLF
UDFLVP DQG SURPRWHV DQWLUDFLVW OHDUQLQJ DQG DFWLRQ� 6HHNV WR ³WUDQVIRUP IURP WKH LQVLGH
RXW�́

0DMRU DFWLYLWLHV WKLV \HDU LQFOXGH� WZR ��VHVVLRQ 88$ &RPPRQ 5HDG JURXSV GLVFXVVLQJ
0LVWDNHV DQG 0LUDFOHV� &RQJUHJDWLRQV RQ WKH 5RDG WR 0XOWLFXOWXUDOLVP E\ .DULQ /LQ DQG
1DQF\ 3DOPHU -RQHV� FRQJUHJDWLRQ FRPPXQLW\ EUXQFK ZLWK 6FRWODQG $0( DQG 5588&
OD\ OHDGHUV� ELZHHNO\ ERRN FOXE IRU (�& PHPEHUV RQ DQWLUDFLVP DQG PXOWLFXOWXUDOLVP�
PRQWKO\ PHHWLQJV WR EXLOG FRPPXQLW\ DQG HQDEOH SODQQLQJ IRU HYHQWV�

,I \RX DUH LQWHUHVWHG LQ OHDUQLQJ PRUH� UHDFK RXW WR (�&LQIR#UUXXF�RUJ�

3DWKZD\ FR�FKDLUV� -RDQ =HQ]HQ DQG 5RVH 6RNRO

��
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(QGRZPHQW &RPPLWWHH

7KH 5LYHU 5RDG (QGRZPHQW )XQG LV LQYHVWHG LQ D GLYHUVLILHG PL[ RI VHFXULWLHV� LQFOXGLQJ
ERWK IL[HG LQFRPH DQG VRFLDOO\ UHVSRQVLEOH HTXLW\ IXQGV� WR SURYLGH D ORQJ�WHUP VRXUFH
RI FDSLWDO WKDW WKH FRQJUHJDWLRQ PD\ GUDZ RQ WR IXQG SURMHFWV WKDW SURPRWH OLEHUDO
UHOLJLRQ DQG WR PHHW H[WUDRUGLQDU\ ILQDQFLDO H[SHQVHV� *LIWV WR WKH (QGRZPHQW )XQG�
LQFOXGLQJ WKRVH IURP EHTXHVWV E\ 5588& PHPEHUV ZKR KDYH LQFOXGHG 5588& LQ WKHLU
HVWDWH SODQQLQJ� KDYH WRWDOHG DSSUR[LPDWHO\ �������� RYHU WKH \HDUV� 'HVSLWH UHJXODU
ZLWKGUDZDOV WR IXQG %RDUG�DSSURYHG LQLWLDWLYHV� WKH (QGRZPHQW )XQG KDV JURZQ WR
DSSUR[LPDWHO\ ���� PLOOLRQ DV RI 0D\ �����

��



(DUWK 0LQLVWU\
$FWLYLWLHV -XQH ���� WR -XQH ����

%XLOGLQJV DQG *URXQGV

Ɣ 1HZ URRI ZLWK DGGHG LQVXODWLRQ RYHU WKH 6DQFWXDU\� ZRUNHG ZLWK %XLOGLQJ
&RPPLWWHH

Ɣ 6RODU SDQHOV LQVWDOOHG
Ɣ %XLOGLQJ HQHUJ\ DVVHVVPHQW FRPSOHWHG WKURXJK 3HSFR DQG (PSRZHU 0DU\ODQG

&OLPDWH (GXFDWLRQ

Ɣ 7DONV RQ VRODU SDQHOV� GULYLQJ HIILFLHQF\� JUHHQ LQYHVWLQJ� IRRG DQG FOLPDWH�
88/0�&OLPDWH DFWLRQ

Ɣ 5( SURJUDP ZLWK YHJHWDEOH JDUGHQ� WUHH UHPRYDO IRU PRUH VXQOLJKW FRPSOHWHG
Ɣ 5HGXFLQJ JUHHQKRXVH JDV HPLVVLRQV
Ɣ *UHHQ 6DQFWXDU\ 5HFHUWLILFDWLRQ FRPSOHWHG -DQ ����
Ɣ � (DV\ &OLPDWH $FWLRQV ,QLWLDWLYH 6HSW� ����� �� SHRSOH
Ɣ &OLPDWH 5HVHW :RUNVKRSV 2FW��1RY� ����� �� SHRSOH

/HJLVODWLYH
Ɣ 6XSSRUWHG WKH 88/0�0' &OLPDWH &KDQJH 7DVN )RUFH¶V 0DU\ODQG OHJLVODWLYH

OREE\LQJ
Ɣ 6XSSRUWHG 0R&R )DLWK $OOLDQFH IRU &OLPDWH 6ROXWLRQV OREE\LQJ LQ 0RQWJRPHU\

&RXQW\

6SLULWXDOLW\

Ɣ ���� <HDU RI &OLPDWH 5HVHW GHFODUHG E\ 5HY� 1DQF\ /DGG
Ɣ � VHUPRQV RQ FOLPDWH DQG VSLULWXDOLW\ GXULQJ WKH \HDU

��



(YHQWV

Ɣ 0D\ � 88 '09 &OLPDWH &RQYRFDWLRQ KRVWHG DW 5588&
Ɣ 0RQWKO\ (0 PHHWLQJV YLD =RRP DQG K\EULG OLYH DW �����DP RQ WKH WKLUG 6XQGD\

RI HDFK PRQWK

��



)LQDQFH &RPPLWWHH

5588&¶V )LQDQFH &RPPLWWHH �)&� KDG DQ HQJDJLQJ DQG FRQVWUXFWLYH \HDU� )LUVW DQG
IRUHPRVW� WKH )& FROODERUDWHG FORVHO\ ZLWK WKH 7UHDVXUHU DQG VWDII �6HQLRU 0LQLVWHU�
$GPLQLVWUDWRU� DQG %RRNNHHSHU� WR PRQLWRU DQG H[DPLQH WKH RQJRLQJ ILQDQFLDO KHDOWK RI
5588& DQG WR NHHS WKH %RDUG RI 7UXVWHHV UHJXODUO\ XSGDWHG� $V QRWHG LQ WKH 7UHDVXUHU¶V
UHSRUW� WKDQNV WR WKH JHQHURVLW\ RI 5588& PHPEHUV DQG IULHQGV� DV ZHOO DV WKH FDUHIXO
PDQDJHPHQW RI FRVWV E\ VWDII� 5588& UHPDLQV RQ VROLG ILQDQFLDO JURXQG�

$ NH\ UHVSRQVLELOLW\ RI WKH )& LV WR DGYLVH WKH 6HQLRU 0LQLVWHU DQG WKH %RDUG DV WKH\
GHYHORS WKH SURSRVHG EXGJHW IRU WKH XSFRPLQJ ILVFDO \HDU� ,Q WKLV FRQWH[W� WKH )&
ZRUNHG FORVHO\ ZLWK ERWK VWDII DQG WKH )LQDQFLDO 6WHZDUGVKLS &RPPLWWHH WR GHWHUPLQH
DSSURSULDWH UHYHQXH DVVXPSWLRQV IRU WKH EXGJHW LQ RUGHU WR VXSSRUW 5588&¶V GHVLUHG
PLVVLRQ DQG SURJUDPV� 7KH )& DOVR FROODERUDWHG FORVHO\ ZLWK WKH %XLOGLQJ &RPPLWWHH WR
LQIRUP WKH %RDUG RI OLNHO\ FDSLWDO LQYHVWPHQW QHHGV LQ WKH FRPLQJ \HDU�

7KH )& VXSSRUWHG WZR 7RZQ +DOO GLVFXVVLRQV ZLWK PHPEHUV DQG IULHQGV DERXW WKH
HPHUJLQJ 5588& EXGJHW IRU )<������� VR WKDW WKH %RDUG FDQ FRQVLGHU FRQJUHJDWLRQDO
LQSXW EHIRUH DSSURYLQJ WKH ILQDO EXGJHW LQ -XQH �����

2YHU WKH SDVW \HDU� WKH )& WRRN VWRFN RI VHYHUDO DVSHFWV RI 5588&¶V ILQDQFHV� &XUUHQW
OHYHOV RI LQVXUDQFH ZHUH H[DPLQHG DQG GHHPHG DSSURSULDWH� 0RUHRYHU� XSRQ
EHQFKPDUNLQJ ZLWK RWKHU 88 FRQJUHJDWLRQV� WKH )& GLVFRYHUHG QR FDXVH WR DGMXVW
FXUUHQW OHYHOV RI WKH 2SHUDWLQJ 5HVHUYH �PLQLPXP ��������� DQG &DSLWDO 5HVHUYH
�PLQLPXP ���������� 7KH )& DOVR H[SORUHG WKH YDOXH RI D &RQWLQJHQW /LQH RI &UHGLW LQ
WKH HYHQW RI D ODUJH FDSLWDO QHHG EXW FRQFOXGHG WKDW SRWHQWLDO FRVWV JUHDWO\ H[FHHGHG
DQ\ OLNHO\ QHHG� SDUWLFXODUO\ JLYHQ WKH UHFHQW FRPSOHWLRQ RI WKH QHZ URRI DQG JXWWHU
V\VWHP� $QG LQ WKH FRQWH[W RI WKH UHFHQW EDQNLQJ VHFWRU WXUPRLO� WKH )& KDV EHHQ
H[DPLQLQJ ZD\V WR UHGXFH ULVNV WR 5588& ILQDQFLDO DFFRXQWV ZKLOH RSWLPL]LQJ UHWXUQV
DQG PLQLPL]LQJ FRPSOH[LW\�

)LQDOO\� WKH )& FRQWULEXWHG WR DQG OHG VHYHUDO LPSRUWDQW DFKLHYHPHQWV� �D� DIWHU D QHDUO\
� \HDU GHOD\� 5588& UHFHLYHG D SRVLWLYH ILQDQFLDO UHYLHZ IURP WKH LQGHSHQGHQW
DFFRXQWLQJ ILUP 8+< �5588& E\ODZV UHTXLUH D ILQDQFLDO UHYLHZ HYHU\ ILYH \HDUV DQG WKH
QH[W UHYLHZ ZLOO EH D IXOO ILQDQFLDO DXGLW DIWHU WKH FRPSOHWLRQ RI )<��������� �E� WKH )&
SOD\HG DQ LPSRUWDQW UROH ZRUNLQJ ZLWK WKH (DUWK 0LQLVWU\ WR HQVXUH D ILQDQFLDOO\ YLDEOH
DUUDQJHPHQW IRU WKH VRODU SDQHOV LQVWDOOHG RQ 5588&¶V URRI ODVW IDOO� �F� WKH DPRXQWV

��



UDLVHG IRU HDFK PRQWK¶V ([WHQG WKH 2IIHULQJV DUH QRZ UHSRUWHG PRUH UHJXODUO\ LQ WKH
H:HHNO\ DQG RQ 5588&¶V ZHEVLWH� DQG �G� WKH )& ZRUNHG ZLWK WKH (QGRZPHQW
&RPPLWWHH DQG )LQDQFLDO 6WHZDUGVKLS &RPPLWWHH WR UHYLHZ DQG SURSRVH ILQDQFH�UHODWHG
XSGDWHV WR WKH 5588& E\ODZV� SROLFLHV� SURFHGXUHV� DQG RXU UHVSHFWLYH FRPPLWWHH
FKDUWHUV�

7KH )& ZRXOG OLNH WR DFNQRZOHGJH WKH VLJQLILFDQW DFKLHYHPHQWV RI 7LP 'DQLHO� 5588&¶V
RXWJRLQJ 7UHDVXUHU� +LV VWHDGIDVW VWHZDUGVKLS RI 5588& ILQDQFHV DQG FROODERUDWLYH VSLULW
RYHU WKH SDVW WKUHH KLJKO\ XQFHUWDLQ \HDUV KDV VHUYHG WKH &RQJUHJDWLRQ H[WUHPHO\ ZHOO�
7KH )& DOVR ZHOFRPHV LQFRPLQJ 7UHDVXUHU -DL &KRSUD DQG ORRNV IRUZDUG WR ZRUNLQJ
FORVHO\ ZLWK KLP LQ WKH FRPLQJ \HDU�

��������� )LQDQFH &RPPLWWHH 0HPEHUV� $LGDQ -RQHV� %DUE *HLVHU �&KDLU�� 'RUDQ
)ORZHUV� -DPHV 'RGZHOO� -HQQ\ 6RXU �9LFH�&KDLU�� -RKQ +DQVPDQ� DQG 3DJH /DQVGDOH�

��



)LQDQFLDO 6WHZDUGVKLS &DPSDLJQ

)RU WKH ��������� FDPSDLJQ� WKH )LQDQFLDO 6WHZDUGVKLS &RPPLWWHH SDXVHG DQG WRRN
VWRFN RI WKH ODVW WKUHH \HDUV RI SDQGHPLF�UHODWHG FKDOOHQJHV� :KLOH WKH FRQJUHJDWLRQ
KDG EHHQ TXLWH JHQHURXV� HVSHFLDOO\ GXULQJ WKH ILUVW GLIILFXOW \HDU RI ��������� ZKHQ D
VSHFLDO ³SDQGHPLF H[WUD SOHGJH´ ZDV VRXJKW� ZH NQHZ WKDW WKLV FRPLQJ \HDU ZDV JRLQJ
WR UHTXLUH HYHQ PRUH JHQHURVLW\� 7KLV LV PRVWO\ GXH WR WKH HQGLQJ RI VLJQLILFDQW
JRYHUQPHQW DVVLVWDQFH SURJUDPV WKDW KDYH JRWWHQ XV WKURXJK WKH SDVW IHZ OHDQ \HDUV�
$IWHU PXFK WKRXJKW� ZH VHW WKH FDPSDLJQ JRDO DW DQ DPELWLRXV ���� PLOOLRQ� ZLWK ���
LQGLYLGXDOV�KRXVHKROGV SOHGJLQJ� :H NQHZ WKLV ZRXOG EH D VWUHWFK� ,W LV VLJQLILFDQWO\
PRUH WKDQ ZH UDLVHG ODVW \HDU� ,W ZRXOG� KRZHYHU� EH LQ OLQH ZLWK WKH WUHQG RI
SUH�SDQGHPLF SOHGJH FDPSDLJQV� LQ WHUPV RI WKH QXPEHU RI SOHGJHV DQG FDPSDLJQ
WRWDOV� DGMXVWHG IRU LQIODWLRQ�

7KLV \HDU¶V JRDO ZDV EDVHG RQ ZKDW LW WUXO\ ZLOO WDNH WR VXVWDLQ 5588& UHVRXUFHV
LQFOXGLQJ WKH VWDII� EXLOGLQJ� SURJUDPV� DQG VHUYLFHV� $V ZH H[SODLQHG LQ RXU PDWHULDOV
DQG SUHVHQWDWLRQV� ³1RZ LW LV WLPH WR JURZ RXU FRQJUHJDWLRQ� IXQG RXU FDSLWDO QHHGV
DGHTXDWHO\� DQG UHWXUQ WR VXVWDLQDEOH DQQXDO ILQDQFHV� 0HHWLQJ RXU FDPSDLJQ JRDO ZLOO
DOORZ 5HY� 1DQF\ DQG WKH ERDUG WR PRYH IRUZDUG FRQILGHQWO\ ZLWK DOO WKH VWDIILQJ DQG
SURJUDPPLQJ ZH KDYH FRPH WR UHO\ XSRQ�́

$V RI 0D\ ��� ���� ZH KDYH UDLVHG �������� IURP ��� LQGLYLGXDOV�KRXVHKROGV� 6RPH
WKLQJV WR QRWH�

Ɣ :H DVNHG HYHU\RQH WR FRQVLGHU D ��� LQFUHDVH WR WKHLU SOHGJH LI WKH\ FRXOG �WKLV
LV GRXEOH WKH �� ZH UHTXHVWHG ODVW \HDU�� 2I WKH QHDUO\ ��� SOHGJHUV ZKR GLG
LQFUHDVH WKHLU SOHGJH WKLV \HDU� WKH DYHUDJH LQFUHDVH ZDV ������ ZKLFK LV UHDOO\
JHQHURXV�

Ɣ $W WKLV WLPH ODVW \HDU� WKH QXPEHU RI SOHGJHUV ZDV GRZQ �� IURP WKH SUHYLRXV
\HDU ������������ :H NQHZ JRLQJ LQWR WKLV FDPSDLJQ WKDW JURZLQJ RXU GRQRU
EDVH ZRXOG EH HTXDOO\ DV LPSRUWDQW DV WKH GROODU DPRXQW UDLVHG� ,Q PLG�$SULO� D
IHZ JHQHURXV GRQRUV VWHSSHG IRUZDUG DQG RIIHUHG D FRPELQHG ������� FKDOOHQJH
ZLWK WKH VWLSXODWLRQ WKDW LQ RUGHU WR XQORFN WKRVH IXQGV� ZH QHHGHG WR EHDW ODVW
\HDU¶V QXPEHU RI LQFUHDVHG SOHGJHV� SOXV QHZ RU UHWXUQLQJ SOHGJHUV�� E\ KDYLQJ
��� RI WKHVH� :H KDYH VXUSDVVHG WKDW QXPEHU RI QHZ ����� UHWXUQLQJ ����� DQG
LQFUHDVHG ���� SOHGJHV� IRU D FXUUHQW WRWDO RI ���� WKXV XQORFNLQJ WKH DGGLWLRQDO

� ³5HWXUQLQJ´ SOHGJHUV DUH WKRVH ZKR GLG QRW SOHGJH ODVW \HDU� EXW GLG SOHGJH LQ VRPH SUHYLRXV \HDU�
³1HZ´ SOHGJHUV DUH LQGLYLGXDOV�KRXVHKROGV ZKR KDYH QHYHU SUHYLRXVO\ SOHGJHG WR 5588&�

��



������� IRU WKH FDPSDLJQ� 7KLV ERGHV YHU\ ZHOO IRU WKH IXWXUH RI RXU
FRQJUHJDWLRQ�

Ɣ $OWKRXJK ZH GLG QRW UHDFK RXU JRDO� ZH DUH JUDWHIXO IRU HYHU\RQH ZKR SOHGJHG�
:H DUH NHHQO\ DZDUH RI WKH HFRQRPLF FKDOOHQJHV IDFLQJ PDQ\� WKH OLIH
FLUFXPVWDQFHV WKDW FKDQJH� DQG ZH DUH JODG WKDW VR PDQ\ SHRSOH VWHSSHG XS DQG
PDGH SOHGJHV� :H DUH HVSHFLDOO\ HQFRXUDJHG WKDW WKH QXPEHU RI SHRSOH SOHGJLQJ
IRU WKH ILUVW WLPH� LQFOXGLQJ D VLJQLILFDQW QXPEHU RI QRQ�PHPEHUV� KDV LQFUHDVHG
GUDPDWLFDOO\ IURP ODVW \HDU DQG WKH SULRU WZR \HDUV�

Ɣ :KLOH WKH ORQJ�WHUP ILQDQFLDO KHDOWK RI WKH FRQJUHJDWLRQ GHSHQGV PRVW RQ
EULQJLQJ LQ QHZ PHPEHUV DQG QHZ FRQWULEXWRUV� RQ D \HDU�WR�\HDU EDVLV LW LV
UHWXUQLQJ SOHGJHUV �L�H� WKRVH ZKR SOHGJHG ODVW \HDU� ZKR PDNH XS WKH YDVW EXON
RI WKH SOHGJH FDPSDLJQ WRWDO� ,W LV DPRQJ WKHVH UHWXUQLQJ SOHGJHUV WKDW ZH KDYH
VHHQ VLJQLILFDQW� DQG LQFUHDVLQJ� DWWULWLRQ VLQFH WKH EHJLQQLQJ RI WKH SDQGHPLF�
7KLV \HDU� ZH KDYH ³ORVW´ WZR�WKLUGV PRUH SUHYLRXV SOHGJHUV WKDQ ZH GLG ODVW
\HDU� SUHVHQWO\ WKHUH DUH PRUH WKDQ �� RI WKHVH PLVVLQJ SOHGJHV� YHUVXV D WRWDO
RI �� ODVW \HDU� 'HDWK WRRN D WROO RQ VRPH RI RXU KRXVHKROGV RYHU WKH SDVW \HDU�
VRPH KDYH PRYHG WR RWKHU FRQJUHJDWLRQV� DQG PDQ\ KDYH VLPSO\ OHIW WKH DUHD�
:H ZHUH QRW DQWLFLSDWLQJ VXFK D ODUJH GHFUHDVH LQ WKH QXPEHU RI UHWXUQLQJ
SOHGJHUV� ZKLFK UHVXOWHG LQ WKH SOHGJH WRWDO FRPLQJ LQ EHORZ DQ\ SOHGJH
FDPSDLJQ LQ UHFHQW PHPRU\� DV ZHOO DV WKH GURS LQ RYHUDOO QXPEHU RI SOHGJHV�

:H IROORZHG WKH PRGHO RI WKH SDVW IHZ \HDUV RI DFWLYLWLHV� LQFOXGLQJ ODXQFKLQJ RXU
FDPSDLJQ ZLWK D UREXVW ³$OO�LQ 6XQGD\´ NLFNLQJ RII WLPHO\ SOHGJLQJ� DQG KDYLQJ /HDG
6WHZDUGV �LQFOXGLQJ VRPH FRPPLWWHH PHPEHUV� VKDUH WKHLU RZQ UHDVRQV IRU SOHGJLQJ WR
5588& GXULQJ 6XQGD\ VHUYLFHV� :H DUH JUDWHIXO WR 3DVWRU (YDOLQD +XJJLQV RI 6FRWODQG
$0( =LRQ &KXUFK DQG 0DUFLD /HRQDUG IRU WKHLU LQVSLULQJ PHVVDJHV WR WKH FRQJUHJDWLRQ�

:H FRPPXQLFDWHG ZLWK WKH FRQJUHJDWLRQ YLD PDLO� H�PDLO� H:HHNO\ DQQRXQFHPHQWV�
)DFHERRN� DQG WHOHSKRQH� :H KRVWHG WZR OHDGHUVKLS HYHQWV IRU WKRVH ZKR JLYH ������
DQG DERYH �RQH RQOLQH DQG RQH LQ SHUVRQ LQ WKH )HOORZVKLS +DOO�� :H PDGH RXUVHOYHV
DYDLODEOH DIWHU VHUYLFHV WR DQVZHU TXHVWLRQV DQG UHVSRQGHG SURPSWO\ WR WKH PDQ\
TXHVWLRQV VHQW WR VWHZDUGVKLS#UUXXF�RUJ� :H KDG SODQQHG WR VKDUH FHOHEUDWRU\ FDNH
DIWHU WKH 3RUFK &KDW DW WKH UHWUHDW RQ $SULO ��� EXW GXH WR WKH UDLQ� ZH LQVWHDG VHUYHG LW
DW &RIIHH +RXU DW WKH UHWUHDW �ZKLFK ZDV EHWWHU WLPLQJ��

7KH PHPEHUV RI WKH )LQDQFLDO 6WHZDUGVKLS &RPPLWWHH �/DUD $NLQEDPL� 6DUD 'XFH\�
1HHOH -RKQVRQ� 6XVDQ 0HVVLQD� -RVK 0RKU� 6XVDQ 3DGJHWW� DQG -R\ 5RJHUV� RIIHU WKDQNV
IRU WKH FULWLFDO RIILFH VXSSRUW SURYLGHG E\ $QD /LP� 6XVDQ (FNHUW� DQG 1DWDOLH 6FKDOO�

��
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)6& &R�&KDLUV 1HHOH -RKQVRQ DQG 6XVDQ 0HVVLQD ZLWK WKH FDNH RQ $SULO ��� ����

-R\ 5RJHUV� 6DUD 'XFH\� 6XVDQ 0HVVLQD� DQG -RVK 0RKU RQ ³$OO�,Q 6XQGD\ �́ )HEUXDU\ ���
����

��



)LQH $UWV &RPPLWWHH

7KH 5588& )LQH $UWV &RPPLWWHH KDV VWDUWHG WR VXSSRUW DUW VKRZV DV WKH )HOORZVKLS +DOO
KDV UHRSHQHG�

:H KDYH KDG � OLYH VKRZV�
Ɣ ������� � �������� 0DUN /HDWKHUPDQ
Ɣ ������� � HQG RI 0D\� 0DUN DQG 9LYLDQ %URGVN\

1HLWKHU VKRZ KDV JHQHUDWHG VDOHV�

:H DUH ZRUNLQJ RQ ILOOLQJ WKH FDOHQGDU IRU WKH IXWXUH� :H ZLOO KDYH D VKRUW JDS
IROORZLQJ WKH %URGVN\ VKRZ� WKHQ�

Ɣ ������� � �������� WKH 5588& 0HPEHUV DQG )ULHQGV 6KRZ
Ɣ ������� � ��������� � SHUVRQ )XVHG *ODVV DQG -HZHOU\ 6KRZ
Ɣ %D]DDU� 1RYHPEHU �
Ɣ ������� � ������� /LQGD %XWWRQ � SDLQWLQJ � WR EH FRQILUPHG
Ɣ ���� � GDWHV 7%'� 5LFKDUG /HYLQH

:H KRSH WKDW ZH FDQ JHQHUDWH PRUH VDOHV IRU RXU VKRZV � ERWK IRU WKH DUWLVWV DQG
IRU 5588&� :H ORVW RQH FRPPLWWHH PHPEHU EXW KDYH D QHZ SHUVRQ ZKR ZLOO EH
VKDGRZLQJ WKLV \HDU VR WKDW KH FDQ EH D FXUDWRU IRU QH[W \HDU�

$OO VXEPLVVLRQ� FRQWUDFW� DQG VDOHV GRFXPHQWV KDYH EHHQ UHFHQWO\ XSGDWHG �QR
VXEVWDQWLDO FKDQJHV� DQG WKH FKDQJHV ZHUH DSSURYHG E\ WKH FRPPLWWHH�

5HVSHFWIXOO\ VXEPLWWHG�
.DWKHULQH +XEOH\
&KDLU RI WKH 5588& )LQH $UWV &RPPLWWHH

��



*UHHQ 6DQFWXDU\

,Q 'HFHPEHU ����� 5588& ZDV RIILFLDOO\ UHFHUWLILHG DV D 88$ *UHHQ 6DQFWXDU\� 7KLV
DFKLHYHPHQW ZDV WKH FXOPLQDWLRQ RI DQ LQWHQVLYH �� \HDU�ORQJ SURFHVV WR PHHW QHZ
88$ JXLGHOLQHV XSGDWHG VLQFH 5588& µV RULJLQDO *UHHQ 6DQFWXDU\ FHUWLILFDWLRQ LQ ����� $
VHUYLFH ZDV KHOG RQ 6XQGD\� -DQXDU\ ��� ���� WR UHFRJQL]H WKH PDQ\ 5588& PHPEHUV
ZKR ZRUNHG IRU *UHHQ 6DQFWXDU\ UHFHUWLILFDWLRQ�

7KH SURFHVV EHJDQ LQ )HEUXDU\ ���� ZKHQ 5588& KRVWHG D *UHHQ 6DQFWXDU\ )RUXP
ZLWK ILYH SDQHOLVWV IURP DUHD 88 FRQJUHJDWLRQV HQJDJHG LQ *UHHQ 6DQFWXDU\
UHFHUWLILFDWLRQ� 7KH 5588& ERDUG WKHQ DXWKRUL]HG WKH FUHDWLRQ RI DQ LQWHUGLVFLSOLQDU\
WDVN IRUFH WR GHYHORS DFWLRQ LWHPV UHSUHVHQWLQJ DOO DVSHFWV RI FRQJUHJDWLRQDO OLIH� 7KH
7DVN )RUFH�

�� 'HYHORSHG DQ RQOLQH VXUYH\ WR GHWHUPLQH FRQJUHJDWLRQDO DZDUHQHVV DERXW
HQYLURQPHQWDO LVVXHV DQG FRQJUHJDWLRQDO SULRULWLHV�

�� 0DWFKHG FRQJUHJDWLRQDO SULRULWLHV ZLWK QHZ 88$ *UHHQ 6DQFWXDU\ JXLGHOLQHV�
7KHVH LQFOXGHG %XLOGLQJ 6XVWDLQDELOLW\� :RUVKLS 	 &HOHEUDWLRQ� (QYLURQPHQWDO
-XVWLFH� DQG 5HOLJLRXV (GXFDWLRQ� 7KH 7DVN )RUFH GHYHORSHG D *UHHQ 6DQFWXDU\
&RYHQDQW IRU 5588& DQG DQ $FWLRQ 3ODQ WR PHHW 88$ UHTXLUHPHQWV�

�� 3UHVHQWHG WKH $FWLRQ 3ODQ DW 5588&¶V &RQJUHJDWLRQDO 0HHWLQJ LQ -XQH ����� ,Q
DQ DOO�FRQJUHJDWLRQDO YRWH� 5588& DGRSWHG *UHHQ 6DQFWXDU\ UHFHUWLILFDWLRQ DV D
PDQGDWH�

5HFRPPHQGDWLRQV WR 5588&¶V 'UDIW $FWLRQ 3ODQ ZHUH PDGH E\ 88$ LQ 6HSWHPEHU �����
:RUN EHJDQ RQ LPSOHPHQWLQJ VRPH RI WKH $FWLRQ 3ODQ LWHPV GXULQJ ���� ZKHQ WKH
5588& EXLOGLQJ ZDV FORVHG E\ WKH SDQGHPLF� ,Q HDUO\ ����� ZRUN UHVXPHG RQ
FRPSOHWLQJ 88$ ���� *UHHQ 6DQFWXDU\ JXLGHOLQHV� 5HYLVHG $FWLRQ ,WHPV ZHUH VXEPLWWHG
LQ $XJXVW ����� ,Q FROODERUDWLRQ ZLWK 88$� 5588& UHFHLYHG *UHHQ 6DQFWXDU\
UHFHUWLILFDWLRQ LQ 'HFHPEHU �����

$PRQJ WKH RXWFRPHV RI WKH 5588& UHFHUWLILFDWLRQ SURFHVV KDYH EHHQ�
Ɣ )XQGLQJ DQG LQVWDOODWLRQ RI D ZDWHU ERWWOH UHILOOLQJ VWDWLRQ QHDU WKH 6DQFWXDU\ LQ

SDUWQHUVKLS ZLWK WKH $QLPDO 0LQLVWU\�
Ɣ $VVHVVLQJ DQG XSGDWLQJ EXLOGLQJ VXVWDLQDELOLW\ PHDVXUHV PDQDJHG E\ (DUWK

0LQLVWU\�
Ɣ 3URPRWLQJ LQVWDOODWLRQ RI VRODU SDQHOV LQ )DOO ����� LQ SDUWQHUVKLS ZLWK 5588&

%RDUG RI 7UXVWHHV DQG (DUWK 0LQLVWU\�

��



Ɣ 3ULRULWL]LQJ QDWLYH SODQWV E\ WKH *URXQGV &RPPLWWHH�
Ɣ $GRSWLQJ SODQW�EDVHG IRRGV DV WKH GHIDXOW PHQX VHUYHG DW 5588& E\ VWDII

PDQDJHPHQW�
Ɣ 'HVLJQDWLQJ ��������� DV D \HDU RI FOLPDWH UHVHW E\ PLQLVWHULDO VWDII�

:LWK UHFHUWLILFDWLRQ LQ ����� WKH *UHHQ 6DQFWXDU\ 7DVN )RUFH RIILFLDOO\ GLVVROYHG DQG
XSKROGLQJ 5588& *UHHQ 6DQFWXDU\ FRPPLWPHQWV ZHUH WUDQVIHUUHG WR (DUWK 0LQLVWU\�

*UHHQ 6DQFWXDU\ 7DVN )RUFH� &KDUORWWH 0RVHU �FKDLU�� %UXFH 'DYLV� 0DUFLH 0HGLWFK� +HLGL
0RUGKRUVW� *OHQ 3HSSHO� -RH 6DOLXQDV� /HLJK 6FRWW� 'DYLG :DUG� :DOWHU :HLVV

��



*URXQGV &RPPLWWHH

7KH *URXQGV &RPPLWWHH PDQDJHV RXU JURXQGV WR VXSSRUW WKH 5588& PLVVLRQ DQG
UHIOHFW RXU YDOXHV� LQFOXGLQJ DSSUHFLDWLRQ RI EHDXW\� SURWHFWLRQ RI WKH LQWHUGHSHQGHQW
ZHE RI DOO FUHDWLRQ� DQG VWHZDUGVKLS RI RXU ODQG DQG ZDWHUVKHG� 7KH &RPPLWWHH KDG
UHJXODU ZRUNGD\V RYHU WKH SDVW \HDU UHVXOWLQJ LQ WKH IROORZLQJ DFFRPSOLVKPHQWV�

Ɣ :H FRQWLQXH WR UHPRYH QRQ�QDWLYH LQYDVLYH SODQWV VLWH�ZLGH DQG WR H[SDQG WKH
QXPEHU DQG GLYHUVLW\ RI QDWLYH SODQWV RQ VLWH� :H PDGH VLJQLILFDQW LPSURYHPHQWV
WR WKH 3HDFH 3ROH JDUGHQ� DQG WKH JDUGHQV DGMDFHQW WR WKH ODZQ DUHD E\ WKH
6DQFWXDU\�

Ɣ :H VWDUWHG XVLQJ 0RVTXLWR 'XQNV VLWH�ZLGH WR FRQWURO PRVTXLWRHV ZLWKRXW
KDUPIXO VSUD\LQJ�

Ɣ :H UHPRYHG VHYHUDO WUHHV DORQJ 5LYHU 5RDG WR DOORZ PRUH VXQ WR UHDFK WKH
YHJHWDEOH JDUGHQ�

Ɣ :H LQVWDOOHG VRODU OLJKWV RQ WKH VLJQDJH IDFLQJ :KLWWLHU %OYG�
Ɣ 6WDUWHG UHFRQILJXUDWLRQ RI WKH ZDWHU IHDWXUH LQ WKH 0HPRULDO *DUGHQ WR

VLJQLILFDQWO\ LQFUHDVH WKH ZDWHU VXUIDFH DQG XVH WKH ZDWHUIDOO WR KHOS PDVN QRLVH
IURP 5LYHU 5RDG�

2YHU WKH QH[W \HDU ZH ZLOO EH GHYHORSLQJ RSWLRQV RQ KRZ WR EHVW XVH�SODQW WKH DUHD
ZKHUH WZR WUHHV ZHUH UHPRYHG E\ WKH IURQW SOD]D� DQG ZH ZLOO VROLFLW IHHGEDFN RQ KRZ
ZH FDQ EHVW XVH WKLV DUHD WR VXSSRUW 5588&¶V PLVVLRQ ZKLOH PDLQWDLQLQJ KLJK DHVWKHWLF
YDOXHV�

7KH *URXQGV &RPPLWWHH LV DFWLYHO\ ORRNLQJ IRU QHZ PHPEHUV� 0HPEHUV ZLOO EH SURYLGHG
ZLWK PHQWRULQJ RQ JDUGHQLQJ WHFKQLTXHV DQG ZLOO EXLOG NQRZOHGJH LQ JDUGHQLQJ ZLWK
QDWLYH SODQWV�

��



/DQG DQG /DERU $FNQRZOHGJPHQW 7DVN )RUFH �//$7)�

7KH //$7) VSHQW WKH FRQJUHJDWLRQDO \HDU H[SORULQJ LGHDV IRU PHPRULDOL]LQJ WKH
,QGLJHQRXV SHRSOH DQG WKH HQVODYHG $IULFDQ SHRSOH ZKR IRUPHUO\ OLYHG RQ DQG ZRUNHG
WKH ODQG WKDW QRZ LQFOXGHV 5LYHU 5RDG 88 &RQJUHJDWLRQ �5588&�� 7KLV HIIRUW OHG WR RXU
VXEPLWWDO RI D SURSRVDO WR WKH 5LYHU 5RDG %RDUG� DQG WKH %RDUG¶V DFFHSWDQFH RI WKLV
SURSRVDO� 7KH %RDUG DSSURYHG�

�� $ EURQ]H SODTXH ZLWK D ODQG DQG ODERU DFNQRZOHGJPHQW WR EH SODFHG LQ WKH OREE\
RI WKH FRQJUHJDWLRQ¶V EXLOGLQJ� 7KH SURSRVHG ZRUGLQJ LV�

5LYHU 5RDG 8QLWDULDQ 8QLYHUVDOLVW &RQJUHJDWLRQ
/DQG DQG /DERU $FNQRZOHGJPHQW DQG 3OHGJH
-XQH ����
��5LYHU 5RDG ORJR!!

:H DFNQRZOHGJH WKDW WKH ODQG RQ ZKLFK ZH ZRUVKLS LV WKH WUDGLWLRQDO ODQG
RI WKH 1DFRWFKWDQN DQG 3LVFDWDZD\ SHRSOH DQG WKH ODQG WKURXJK ZKLFK
RWKHU ,QGLJHQRXV 3HRSOHV WUDYHOHG� :H DFNQRZOHGJH WKDW HQVODYHG $IULFDQ
SHRSOH DQG WKHLU GHVFHQGDQWV OLNHO\ ODERUHG DQG OLYHG RQ WKLV ODQG� :H
UHFRJQL]H WKHVH DQG RWKHU SHRSOH GLVSODFHG� HQVODYHG� RU KDUPHG E\ SDVW
LQMXVWLFHV�

:H SOHGJH WKDW ZH ZLOO IROORZ RXU IDLWK LQ ORYH DQG ZRUN WR PDNH RXU
FRQJUHJDWLRQ DQG RXU ODUJHU FRPPXQLW\ PRUH DFFHVVLEOH� LQFOXVLYH� DQG
HTXLWDEOH� :H SOHGJH WKDW ZH ZLOO EH JRRG VWHZDUGV RI WKH ODQG E\
HQFRXUDJLQJ KHDOWK\ HFRV\VWHPV� :H SOHGJH WR UHPHPEHU WKH SDVW ZKLOH
EXLOGLQJ D PRUH MXVW DQG ZHOFRPLQJ IXWXUH IRU DOO�

�� $ ZD\VLGH WR EH SODFHG RQ 5588&¶V JURXQGV� QHDU WKH VLGHZDON VR WKDW SDVVHUVE\
FDQ UHDG DERXW WKH KLVWRU\ RI RXU ODQG ZLWK UHVSHFW WR WKH ,QGLJHQRXV SHRSOH DQG
WKH HQVODYHG $IULFDQ SHRSOH�

�� $Q DQQXDO GRQDWLRQ RI ������ IRU WKH QH[W ILYH \HDUV WR WKH QRQSURILW 7KURXJK
3LVFDWDZD\ (\HV DQG ������ WR D 0RQWJRPHU\ &RXQW\ QRQSURILW WKDW VXSSRUWV
$IULFDQ $PHULFDQV�

7KH SODTXH DQG ZD\VLGH DUH LQ GHYHORSPHQW DV RI 0D\ ����� ZLWK D KRSHG�IRU
LQVWDOODWLRQ LQ WLPH IRU WKH QHZ FRQJUHJDWLRQDO \HDU LQ )DOO �����

��



6XEPLWWHG E\ -RDQ 0� =HQ]HQ
//$7) PHPEHUV KDYH LQFOXGHG� -RDQ =HQ]HQ� -RH 6DOLXQDV� &KDUORWWH 0RVHU� %DUE
1RRWHU� .DUOD %UDQGW� -RVK 0RKU� /LVD 5XEHQVWHLQ �%RDUG OLDLVRQ�� DQG 5HY� $PDQGD
:HDWKHUVSRRQ�

��



/DWLQ $PHULFDQ 7HDP 1HWZRUN �/$71�

/$71 FRQWLQXHG LWV VROLGDULW\ ZLWK 6DOYDGRUDQV OLYLQJ LQ WKH '& DUHD ZLWK VXSSRUWLQJ WZR
&276$ �WKH DVVRFLDWLRQ RI VHYHQWHHQ 6DOYDGRULDQ KRPHWRZQ JURXSV� HYHQWV�

)LQDOO\ ZLWK WKH UHWXUQ WR LQ SHUVRQ DWWHQGDQFH DW 5588&� WKH VDOHV RI IDLU�WUDGH
SURGXFWV UHVXPHG� )XQGV IURP WKH VDOH RI WKHVH SURGXFWV SURYLGH D OLWWOH VXSSRUW WR
886& DQG SDVW VFKRODUVKLSV IRU LPPLJUDQWV DW '&¶V &DUORV 5RVDULR VFKRRO DQG VRODU
ZDWHU SURMHFWV LQ (O 6DOYDGRU DQG 1LFDUDJXD WKURXJK WKH ZRUN RI &RPSDQLRQ &RPPXQLW\
IRU 'HYHORSPHQW $OWHUQDWLYHV �&R&R'$��

/$71 VSRQVRUHG DQ HYHQW WKDW UDLVHG ������ IRU WKH $EULHQGR %UHFKD HOHPHQWDU\
VFKRRO LQ &KLDSDV 0H[LFR�

/$71 PHPEHUV RI 5588& KDYH DGYRFDWHG IRU QDWLRQDO OHJLVODWLYH DQG SROLF\ VROXWLRQV WR
8�6� LPPLJUDWLRQ LVVXHV LQ WKHLU ZRUN ZLWK 88V IRU 6RFLDO -XVWLFH �886-��

��



/HDGHUVKLS DQG 1RPLQDWLRQV �/	1� &RPPLWWHH

7KH /	1 &RPPLWWHH FRQYHQHG LQ 6HSWHPEHU ����� ZHOFRPLQJ QHZ PHPEHUV 8UVXOD
6FRWW� *UHJJ *ULVD� -RHO 6FKUDJ� DQG $LOHD 6QHOOHU� ZKR DOO EHJDQ WZR�\HDU WHUPV� 7KH\
MRLQHG 7DOOH\ /DFK� 'DYH :KLWPDQ� 6WXDUW 6LOYHUPDQ� DQG %DUEDUD 6DOLXQDV LQ FDUU\LQJ
RXW WKH ZRUN RI WKH &RPPLWWHH IRU WKH FRQJUHJDWLRQDO \HDU� 7KH FR�FKDLUV RI WKH /	1
&RPPLWWHH ZHUH GHVLJQDWHG DV� -RHO 6FKUDJ� $LOHD 6QHOOHU� DQG 6WXDUW 6LOYHUPDQ�

%XLOGLQJ RQ QHZ RXWUHDFK LQLWLDWLYHV IURP ODVW \HDU� LQ -DQXDU\ ���� WKH /	1 &RPPLWWHH
EURDGFDVWHG D FRQJUHJDWLRQ�ZLGH HPDLO PHVVDJH HQWLWOHG ³7KH 0HDQLQJ RI /HDGHUVKLS�́
ZKLFK HQFRXUDJHG FRQJUHJDQWV WR YROXQWHHU WR VHUYH HLWKHU RQ WKH 5588& %RDUG RI
7UXVWHHV RU WKH /HDGHUVKLS DQG 1RPLQDWLRQV &RPPLWWHH� 7KH &RPPLWWHH DOVR IDFLOLWDWHG
WKH GHYHORSPHQW RI YLGHR WHVWLPRQLDOV IURP IRUPHU PHPEHUV RI WKH %RDUG RI 7UXVWHHV RU
/	1 &RPPLWWHH� VKDULQJ WKHLU H[SHULHQFHV LQ OHDGHUVKLS UROHV DV D ZD\ WR LQVSLUH DQG
PRWLYDWH FRQJUHJDQWV WR FRQVLGHU VHUYLFH RQ WKH %RDUG RI 7UXVWHHV RU WKH /	1
&RPPLWWHH� ,Q DOO� IRXU WHVWLPRQLDOV ZHUH UHFRUGHG DQG GLVWULEXWHG WR WKH FRQJUHJDWLRQ
EHWZHHQ -DQXDU\ DQG 0DUFK� 7KHVH WHVWLPRQLDOV KHOSHG WR LQVSLUH FRQJUHJDQWV WR VHUYH
LQ OHDGHUVKLS SRVLWLRQV DW 5588&� ,Q DOO RXU FDQGLGDWH UHFUXLWPHQW HIIRUWV� WKH
&RPPLWWHH VRXJKW LQFUHDVHG UHSUHVHQWDWLRQ DORQJ PDQ\ GLPHQVLRQV RI GLYHUVLW\�

'HVSLWH WKH FKDOOHQJHV FRPPRQ WR PDQ\ IDLWK FRPPXQLWLHV LQ LGHQWLI\LQJ FRQJUHJDQWV
ZLOOLQJ DQG DYDLODEOH WR VHUYH LQ NH\ JRYHUQDQFH SRVLWLRQV� WKH &RPPLWWHH VXFFHVVIXOO\
FRPSOHWHG LWV FKDUJH WR LGHQWLI\ FDQGLGDWHV IRU RSHQ %RDUG RI 7UXVWHHV DQG /HDGHUVKLS
	 1RPLQDWLRQ &RPPLWWHH PHPEHUV� 7KH &RPPLWWHH QRPLQDWHG 5LFK %HUJHPDQQ� 'DQ
*ORU� DQG 0DQG\ :LPPHU�2¶%ULHQ WR VHUYH DV WKH WKUHH QHZ PHPEHUV WR WKH %RDUG RI
7UXVWHHV� DQG LW QRPLQDWHG 5RE 1RRWHU� 3HJ 7HUU\� 7HUHVD 6RX]D� DQG /LVD 0RRUH WR
VHUYH DV WKH IRXU QHZ PHPEHUV RI WKH /	1 &RPPLWWHH�

,Q DGGLWLRQ WR UHFUXLWLQJ FDQGLGDWHV IRU WKH %RDUG DQG WKH /	1 &RPPLWWHH� ZH
FRRUGLQDWHG WKH QRPLQDWLRQ RI GHOHJDWHV WR UHSUHVHQW 5588& DW WKH 88$ *HQHUDO
$VVHPEO\� 7KHVH FDQGLGDWHV ZHUH SURSRVHG WR WKH %RDUG IRU LWV ILQDO VHOHFWLRQ� 7KH
&RPPLWWHH DOVR LGHQWLILHG FDQGLGDWHV IRU UHFRJQLWLRQ IRU /HDGHUVKLS )HOORZ $ZDUGV�
FHOHEUDWLQJ H[WUDRUGLQDU\ OHDGHUVKLS FRQWULEXWLRQV WR WKH FRQJUHJDWLRQ� )RU WKH
/HDGHUVKLS )HOORZ $ZDUGV� WKHUH ZHUH WZR SURMHFWV WKDW ZHUH LGHQWLILHG� DORQJ ZLWK
VSHFLILHG PHPEHUV RI WKH FRQJUHJDWLRQ ZKRVH HIIRUWV ZHUH H[HPSODU\ LQ EULQJLQJ DERXW
VXFFHVVIXO UHVXOWV� 6SHFLILFDOO\� WKH SURMHFWV DQG LQGLYLGXDOV FKRVHQ ZHUH� WKH 6RODU 3DQHO

��



3URMHFW� OHG E\ %UXFH 'DYLV DQG 1LFN .DPSKDXV� DQG WKH *UHHQ 6DQFWXDU\ 3URMHFW� OHG
E\ &KDUORWWH 0RVHU� *HQHUDOO\� WKH /	1 &RPPLWWHH UHFRJQL]HV WKDW PDQ\ RWKHU PHPEHUV
VHUYHG RQ WKHVH SURMHFWV� DQG WKHLU HIIRUWV DUH DOVR JUHDWO\ DSSUHFLDWHG�

7KH &RPPLWWHH DOVR LQWURGXFHG QHZ DGPLQLVWUDWLYH WRROV WR EHWWHU IDFLOLWDWH &RPPLWWHH
EXVLQHVV DQG FRPPXQLFDWLRQ� LQFOXGLQJ WKH XVH RI D *RRJOH *URXS� UHRUJDQL]HG *RRJOH
'ULYH� D UHYDPSHG FDQGLGDWH WUDFNHU� DQG GHGLFDWHG &RPPLWWHH DGPLQ HPDLO DGGUHVV WR
FRQVROLGDWH DFFRXQW PDQDJHPHQW�

��



3DUWQHU &KXUFK &RPPLWWHH

7KH 3DUWQHU &KXUFK &RPPLWWHH¶V PDLQ UHVSRQVLELOLW\ LV WR VHUYH DV WKH VWHZDUG IRU 5LYHU
5RDG¶V WZR SDUWQHU FKXUFK UHODWLRQVKLSV� RQH ZLWK 8QLWDULDQ FKXUFK LQ )LDWIDOYD�
7UDQV\OYDQLD �ORFDWHG LQ SUHVHQW�GD\ 5RPDQLD� DQG WKH RWKHU LQ 0DZEODQJ� LQ WKH .KDVL
+LOOV LQ 1RUWKHDVW ,QGLD� :H DUH PDNLQJ VWURQJHU HIIRUWV WR EH LQ PRUH IUHTXHQW
FRPPXQLFDWLRQV ZLWK RXU SDUWQHUV YLD =RRP� HPDLO� :KDWV$SS� DQG )DFHERRN� =RRP� LQ
SDUWLFXODU� UHDOO\ DOORZHG IRU PRUH IUHTXHQW IDFH�WR�IDFH FRPPXQLFDWLRQ� ZKLFK ZDV
IRUPHUO\ RQO\ SRVVLEOH ZLWK LQ�SHUVRQ WUDYHO� :H FKHULVK EHLQJ DEOH WR OHDUQ DERXW OLIH LQ
RXU SDUWQHUV¶ FRPPXQLWLHV DQG MXVW KDYLQJ IXQ WDONLQJ�

7KH &RPPLWWHH VXSSRUWV RXU SDUWQHUV E\ UDLVLQJ PRQH\ WR IXQG SURMHFWV LQ HDFK SODFH�
7KHVH LQFOXGH VXSSRUW IRU WKH )LDWIDOYD FKXUFK¶V EXGJHW� DQ DIWHUVFKRRO SURJUDP LQ
)LDWIDOYD WKDW EHQHILWV GLVDGYDQWDJHG FKLOGUHQ� PDLQO\ IURP WKH 5RPD FRPPXQLW\� DQG
VDODU\ VXSSOHPHQWV IRU WKUHH WHDFKHUV DW WKH 0DZEODQJ 8QLWDULDQ VFKRRO� ZKLFK LV RSHQ
WR WKH HQWLUH YLOODJH�

,Q RUGHU WR UDLVH IXQGV� WKH &RPPLWWHH KROGV DQ DQQXDO 3DUWQHU)HVW IXQGUDLVHU DQG
SDUWLFLSDWHV LQ ([WHQG WKH 2IIHULQJ �(72�� 7KH ��WK $QQXDO 3DUWQHU)HVW RQ 2FWREHU ���
����� KDV D YLGHR DW \RXWX�EH�G)+�T%2-O�N� �7KH HQWHUWDLQPHQW SURJUDP VWDUWV DW WKH
�� PLQXWH PDUN�� 7KH PXVLFDO SURJUDP IHDWXUHG D FRQFHUW E\ YLROLQLVW $QWR 0DONDVWLDQ
DQG 5LYHU 5RDG¶V RZQ 6KXDL :DQJ RQ WKH SLDQR� 7KH HYHQW ZDV D JUHDW VXFFHVV�
SDUWLFXODUO\ EHFDXVH LW RIIHUHG WKH FKDQFH WR VHH IULHQGV LQ SHUVRQ DW WKH ILUVW RSHQ
FRQJUHJDWLRQDO HYHQW VLQFH WKH RQVHW RI WKH &29,' SDQGHPLF� /LNHZLVH� SHRSOH VHHP WR
UHDOO\ OLNH WKH FKDQFH WR HDW D ODUJH YDULHW\ RI DSSHWL]HUV�

:H XVHG 3DUWQHU)HVW DQG WKH (72 DV D FKDQFH WR HGXFDWH RXU FRQJUHJDWLRQ DERXW WKH
SURJUDP DQG ZKDW ZH GR� :H KDG SHULRGLF DUWLFOHV LQ WKH H:HHNO\ DERXW RXU FRQWDFWV
ZLWK RXU SDUWQHUV DQG RXU SURJUDP� :H SDUWLFLSDWHG LQ WKH 6RFLDO -XVWLFH )DLU WR H[SODLQ
RXU SURMHFWV� :KLOH WUDYHO RSSRUWXQLWLHV DUH PRUH OLPLWHG WKDQ EHIRUH WKH SDQGHPLF�
-DQLFH +D]OHKXUVW DQG 5LWD 3DUNV ZHUH DEOH WR MRLQ D WULS WR ,QGLD SODQQHG E\ &HGDU /DQH
88 &KXUFK� 7KLV JDYH -DQLFH WKH RSSRUWXQLW\ WR YLVLW RXU IULHQGV LQ 0DZEODQJ� :H ZLOO EH
YLVLWHG LQ -XO\ E\ 5HY� 1DQJURL 6XWLQJ� ZKR OLYHV LQ WKH .KDVL +LOOV DQG LV LQYROYHG LQ WKH
8QLWDULDQ FRPPXQLW\ WKHUH� +H LV DWWHQGLQJ *HQHUDO $VVHPEO\ DQG YLVLWLQJ VHYHUDO
$PHULFDQ FKXUFKHV ZKLOH KHUH�

��

http://youtu.be/dFH3qBOJl6k


7KH 3RWRPDF 3DUWQHUVKLS IDFLOLWDWHG TXDUWHUO\ PHHWLQJV RI WKH 3DUWQHU &KXUFK
&RPPLWWHHV RI 5LYHU 5RDG� &HGDU /DQH� DQG )DLUID[ FKXUFKHV� 7KH 3&& JURXS H[SDQGHG
WR LQFOXGH '09 8QLWDULDQ SDUWQHU FKXUFK FRPPLWWHHV� :H DUH PHHWLQJ LQ�SHUVRQ DW HDFK
RI RXU YDULRXV FKXUFKHV� ZLWK 5LYHU 5RDG KRVWLQJ LQ IDOO�

)LQDOO\� ZH QRWH ZLWK VDGQHVV WKH VXGGHQ SDVVLQJ 3DW �3DWULFLD� :DQG� ZKR ZDV D
IRXQGLQJ PHPEHU RI WKH FRPPLWWHH� 3DW ZLOO EH GHHSO\ PLVVHG E\ WKH HQWLUH 5LYHU 5RDG
FRPPXQLW\ DQG HVSHFLDOO\ E\ WKH 3DUWQHU &KXUFK FRPPLWWHH PHPEHUV� 6KH KDG YLVLWHG
ERWK SDUWQHUV DQG HQFRXUDJHG LQWHUQDWLRQDO IULHQGVKLSV� 3DW ZDV DQ LQVSLUDWLRQ WR XV DOO�

8UVXOD 6FRWW� &KDLU
-RHO 6FKUDJ� 9LFH &KDLU 	 )LDWIDOYD FRQWDFW
6DUD $GDPV� 6HFUHWDU\
-DQLFH +D]OHKXUVW� 0DZEODQJ FRQWDFW

��



5HWUHDW &RPPLWWHH

7KH $SULO ���� $OO�&RQJUHJDWLRQ 5HWUHDW ZDV ZHOO�UHFHLYHG DQG ZHOO�DWWHQGHG� 7KH
SURJUDPPLQJ ZDV YDULHG DQG SODQQHG IRU DGXOWV DQG FKLOGUHQ� 3URJUDPV LQFOXGHG DUWV 	
FUDIWV� GUXPPLQJ� VLQJLQJ� HQYLURQPHQWDO SURJUDPV� D YLVLW IURP OLYH DQLPDOV QDWLYH WR
RXU DUHD� QDWXUH KLNHV� JDPHV DQG VSRUWV �LQFOXGLQJ EDGPLQWRQ� FRUQ KROH� DQG IULVEHH
JROI� DQG RSSRUWXQLWLHV WR UHOD[ DQG KDQJ RXW� 7KH 6XQGD\ ZRUVKLS VHUYLFH ZDV KHOG
XQGHU WKH SDYLOLRQ DW WKH SDUN� ZLWK DOO PHPEHUV ZHOFRPH WR DWWHQG� ZKHWKHU RU QRW
WKH\ ZHUH UHJLVWHUHG IRU WKH GD\� 6HH WKLV OLQN IRU WKH IXOO VFKHGXOH DQG GHVFULSWLRQ RI
SURJUDPV�

:H SURYLGHG OXQFK ERWK GD\V� 6DWXUGD\ OXQFK� SURYLGHG E\ WKH $QLPDO 0LQLVWU\�
FRQVLVWHG RI D YHJDQ FRRNRXW DQG GHOLFLRXV FRRNLHV� 6XQGD\¶V OXQFK� SODQQHG DQG
SUHSDUHG E\ 0DUFLD /HRQDUG� FRQVLVWHG RI ZUDSV� YHJHWDEOH SODWHV� DQG PXFK PRUH�
1HDUO\ ��� SHRSOH DWWHQGHG RQ 6DWXUGD\ DQG VRPHZKDW IHZHU SHRSOH DWWHQGHG RQ
6XQGD\� $W OHDVW �� FKLOGUHQ SDUWLFLSDWHG LQ WKH 5HWUHDW�

:H KHOG WKH 5HWUHDW DW 6HQHFD &UHHN 6WDWH 3DUN DW %OXH -D\ DQG 1XWKDWFK 3DYLOLRQV²WKH
VDPH WZR ODUJH SDYLOLRQV WKDW ZH UHQWHG IRU WKH $SULO ���� 5HWUHDW� 6DWXUGD\� $SULO ��
WXUQHG FROG DQG UDLQ\ LQ WKH HDUO\ DIWHUQRRQ� IRUFLQJ XV WR FDQFHO RU PRGLI\ VRPH
DFWLYLWLHV DQG FORVH WKH 5HWUHDW HDUO\� 6XQGD\� $SULO �� ZDV FOHDU DQG FULVS� EXW WKH
ZHDWKHU ZDV XQH[SHFWHGO\ FRRO�

)RU WKH ILUVW WLPH VLQFH 0DUFK ����� ZKHQ WKH &29,'��� SDQGHPLF EHJDQ LQ 0DU\ODQG�
WKH DFWLYLWLHV²DOO RXWGRRUV²KDG D ³QRUPDO´ IHHO� +RZHYHU� WR DGGUHVV DQ\ OLQJHULQJ
VDIHW\ FRQFHUQV� WKH FRPPLWWHH KDV GHFLGHG WKDW WKH FXUUHQW IRUPDW� D WZR�GD\ ORFDO
HYHQW UDWKHU WKDQ WKH WUDGLWLRQDO VOHHS�DZD\ ZHHNHQG� LV PRUH FRPIRUWDEOH IRU PRVW
FRQJUHJDQWV� VR ZH ZLOO FRQWLQXH WR SODQ IRU WKLV IRUPDW DQG JDXJH WKH FRQJUHJDWLRQ¶V
LQWHUHVW LQ D JR�DZD\ UHWUHDW LQ WKH IXWXUH�

2XU ���� $OO�&RQJUHJDWLRQ 5HWUHDW ZLOO EH RQH ZHHN ODWHU WKDQ ODVW \HDU¶V� 6DWXUGD\
$SULO �� DQG 6XQGD\ $SULO ��� ORFDWLRQ WR EH GHWHUPLQHG� 6HH WKH $GGHQGXP IRU D IHZ
SLFWXUHV IURP 5HWUHDW �����

5HVSHFWIXOO\ VXEPLWWHG�
'LDQD *LOSDWULFN DQG -DQ (OLFNHU
IRU WKH 5HWUHDW &RPPLWWHH

��

https://www.rruuc.org/wp-content/uploads/2023/04/2023-RRUUC-Retreat-Activity-Schedule-for-registration-4-17-23.pdf
https://www.rruuc.org/wp-content/uploads/2023/04/2023-RRUUC-Retreat-Activity-Schedule-for-registration-4-17-23.pdf
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6XSSRUWLQJ (GXFDWLRQDO $FFHVV 3DWKZD\ �6($3�

7KLV SDWKZD\ UDLVHV IXQGV IRU 5LYHU 5RDG¶V &ROOHJH $FFHVV 6FKRODUVKLS )XQG DQG DZDUGV
PHULW VFKRODUVKLSV WR DSSOLFDQWV IURP 0HQWRUV� ,QF� # .LG 3RZHU DQG &ROOHJH %RXQG
PHQWRULQJ SURJUDPV� ,W DOVR VXSSRUWV %HDFRQ +RXVH�

5HFHQW $FWLYLWLHV�

Ɣ 2XU &ROOHJH $FFHVV )XQGUDLVHU ZDV KHOG YLUWXDOO\ RQ 6HSWHPEHU ��� ����� ZLWK D
SHUIRUPDQFH E\ WKH YRFDOLVW /HD 0RUULV� D %DOWLPRUH QDWLYH�

Ɣ 7KH PXVLFDO IXQGUDLVHU� WKH ([WHQG WKH 2IIHULQJ FROOHFWLRQ� RWKHU GRQDWLRQV� DQG
LQWHUHVW IURP RXU HQGRZPHQW UDLVHG IXQGV WR SURYLGH VFKRODUVKLSV WR DGGLWLRQDO
VWXGHQWV LQ �����

Ɣ ,Q ����� ZH VHOHFWHG IRXU VWXGHQWV WR UHFHLYH ��\HDU VFKRODUVKLSV� 7KUHH VWXGHQWV
IURP WKH &ROOHJH %RXQG SURJUDP DQG RQH VWXGHQW IURP 0HQWRUV� ,QF� # .LG
3RZHU�

Ɣ &XUUHQWO\ D 5LYHU 5RDGHU� &KULVWLQH /DGG� YROXQWHHUV ZHHNO\ WKURXJKRXW WKH
VFKRRO \HDU DW &ROOHJH %RXQG� DVVLVWLQJ WKH VWXGHQWV LQ WKHLU VFKRODUVKLS DQG
FROOHJH DSSOLFDWLRQ SURFHVVHV�

Ɣ 3URYLGHG DQQXDO KROLGD\ JLIWV DQG GRQDWLRQV WR %HDFRQ +RXVH�
Ɣ 2Q 0D\ ��� ����� 5LWD 3DUNV DQG .DWKU\Q *DUJXUHYLFK DWWHQGHG &ROOHJH %RXQG¶V

��QG $QQXDO (QG RI <HDU &HOHEUDWLRQ DQG DZDUGHG RXU WKUHH VFKRODUVKLSV WR WKHLU
JUDGXDWLQJ VHQLRUV� 7KLV ZDV WKH ILUVW OLYH (2< FHOHEUDWLRQ VLQFH �����

Ɣ 2Q -XQH �� ����� 5LWD 3DUNV DWWHQGHG WKH ���� .LG 3RZHU *UDGXDWLRQ &HOHEUDWLRQ
DQG DZDUGHG RXU VFKRODUVKLS WR WKHLU JUDGXDWLQJ VHQLRU�

��



6KHOWHU :HHN

)RU WKH ��WK \HDU LQ D URZ� 5588& FRQJUHJDQWV PDGH 6KHOWHU :HHN �0DUFK ������ D ELJ
VXFFHVV� 6L[W\�ILYH YROXQWHHUV SURYLGHG D ZHHN¶V ZRUWK RI PHDOV DQG VXSSOLHV IRU
KRPHOHVV ZRPHQ DW WKH ,QWHUIDLWK :RUNV :RPHQ
V &HQWHU LQ 5RFNYLOOH� 7KH GHOLFLRXV
IRRG ZRQ UDYH UHYLHZV IURP WKH UHVLGHQWV� 1H[W \HDU� WKHUH ZLOO EH DQ RSSRUWXQLW\ IRU
PRUH YROXQWHHU SDUWLFLSDWLRQ� 7KH 6KHOWHU KDV ORRVHQHG &29,' UHVWULFWLRQV DQG ZLOO RQFH
DJDLQ DOORZ 5588& FRQJUHJDQWV WR FRPH WR WKH 6KHOWHU WR VHUYH GLQQHU�

��



7KH 6KHSKHUG
V 7DEOH

)RU WKH ODVW �� \HDUV� YROXQWHHUV IURP 5588& KDYH EHHQ IHHGLQJ KXQJU\ DQG QHHG\
SHRSOH DW 7KH 6KHSKHUG
V 7DEOH� D VRXS NLWFKHQ LQ 6LOYHU 6SULQJ RSHUDWHG FRRSHUDWLYHO\
E\ FRQJUHJDWLRQV LQ 0RQWJRPHU\ &RXQW\� 2Q WKH VHFRQG 7XHVGD\ RI HDFK PRQWK D WHDP
RI �� SHRSOH IURP WKH 5588& FRPPXQLW\ VHUYHV GLQQHU WR DV PDQ\ DV ��� PHQ� ZRPHQ
DQG FKLOGUHQ� 7KLV FDQ EH D OLIHOLQH IRU PDQ\ SHRSOH LQ RXU FRPPXQLW\� 6RPH RI WKH
FOLHQWV DUH SHRSOH ZH KDYH VHHQ DQG IHG IRU WKH �� \HDUV ZH KDYH EHHQ WKHUH DQG KDYH
EHFRPH IULHQGV ZLWK� VRPH KDYH FRPH UHJXODUO\ IRU D VKRUWHU SHULRG RI WLPH� DQG VRPH
DUH SHRSOH ZKR DUH MXVW KDYLQJ D EDG WLPH IRU D ZKLOH DQG QHHG D KHOSLQJ KDQG WR WLGH
WKHP RYHU IRU D PRQWK RU WZR� 'XULQJ� DQG QRZ DIWHU� WKH &29,' SDQGHPLF ZH KDYH
EHHQ IHHGLQJ PRUH IDPLOLHV� RIWHQ ZLWK VHYHUDO FKLOGUHQ�

7KH WRWDO 5588& WHDP QXPEHUV DERXW �� FRQJUHJDWLRQ PHPEHUV DQG IULHQGV� ZLWK WKH
SDUWLFLSDQWV HDFK PRQWK FKDQJLQJ� EDVHG RQ WKHLU DYDLODELOLW\� 5588& DOVR VXSSRUWV 7KH
6KHSKHUG
V 7DEOH ZLWK PRQHWDU\ GRQDWLRQV IURP ([WHQG WKH 2IIHULQJ DV ZHOO DV ZLWK
IRRG IURP WKH 5588& JDUGHQ� 3HWHU %HQMDPLQ KDV EHHQ D FRRUGLQDWRU IRU WKLV 5588&
DFWLYLW\ VLQFH LWV LQFHSWLRQ DW RXU FRQJUHJDWLRQ� DQG FDQ EH FRQWDFWHG DW
NS�EHQM#YHUL]RQ�QHW RU DW �������������

3HWHU %HQMDPLQ

��
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5588& 5HSRUW RQ 8QLWDULDQ 8QLYHUVDOLVW 6HUYLFH &RPPLWWHH

2Q )HEUXDU\ �� ����� 5HYHUHQG 0DU\ .DWKHULQH 0RUQ� 3UHVLGHQW DQG &(2 RI 886&� DQG
5HY� .LPEHUO\ 4XLQQ -RKQVRQ� 0LQLVWHU RI WKH 88& RI WKH 6RXWK )RUN RI /RQJ ,VODQG�
SUHDFKHG WR 5588&� 5HY� 0RUQ KDV EHHQ VHUYLQJ DV WKH 3UHVLGHQW RI WKH 886& VLQFH
����� 6KH KDV FRQWULEXWHG WR HIIRUWV IRU HFRQRPLF� UDFLDO� DQG VRFLDO MXVWLFH LQ 0DFRQ�
*HRUJLD DW WKH (FRQRPLF 2SSRUWXQLW\ &RXQFLO�+HDGVWDUW ZLWK WKH 1$$&3 DQG ZRUNHG LQ
WKH UHSURGXFWLYH MXVWLFH PRYHPHQW� ,Q )DLUID[� 9LUJLQLD� VKH ZRUNHG ZLWK LQWHUIDLWK
PLQLVWULHV DGGUHVVLQJ KXQJHU DQG KRPHOHVVQHVV� FROODERUDWHG ZLWK /*%74,� DGYRFDF\
RUJDQL]DWLRQV DQG VHUYHG RQ WKH FRXQW\¶V KRPHOHVVQHVV WDVN IRUFH� 6KH DOVR VHUYHG RQ
WKH YROXQWHHU OHDGHUVKLS RI WKH 88 0LQLVWHUV¶ $VVRFLDWLRQ DQG IRU IRXU \HDUV DV 'LUHFWRU
RI 6WHZDUGVKLS DQG 'HYHORSPHQW IRU WKH 8QLWDULDQ 8QLYHUVDOLVW $VVRFLDWLRQ�

5HY� .LPEHUO\ 4XLQQ -RKQVRQ VHUYHV DV PLQLVWHU RI WKH 88 &RQJUHJDWLRQ RQ /RQJ ,VODQG
LQ %ULGJHKDPSWRQ� 1<� +HU PLQLVWU\ DQG KHU SUHDFKLQJ HQFRXUDJH XV WR FRQQHFW WR RXU
PRVW GHHSO\ KHOG YDOXHV VR WKDW ZH FDQ OLYH RXU IDLWK LQ WKH ZRUOG� %HIRUH KHU PLQLVWU\�
.LPEHUO\ ZRUNHG DV D XQLRQ RUJDQL]HU ZLWK WKH 8QLWHG $XWR :RUNHUV �8$:�� 6KH
FRQWLQXHV WR WHDFK :RPHQ¶V DQG *HQGHU 6WXGLHV DW 1HZ -HUVH\ &LW\ 8QLYHUVLW\� 7KH FRUH
RI .LPEHUO\¶V PLQLVWU\ VHUYLFHV RQ WKH 2UJDQL]LQJ &ROOHFWLYH %RDUG IRU %ODFN /LYHV RI
8QLWDULDQ 8QLYHUVDOLVP �%/88�� 6KH DOVR VHUYHV RQ WKH ERDUG RI WKH 88 :RPHQ¶V
)HGHUDWLRQ �88:)�� 6KH VHUYHV DV YLFH SUHVLGHQW RI WKH 6W� /DZUHQFH )RXQGDWLRQ IRU
7KHRORJLFDO (GXFDWLRQ� DQG DV D PHPEHU RI WKH 6WHHULQJ &RPPLWWHH IRU 88 &ODVV
&RQYHUVDWLRQV� DQG WKH 88$ $SSRLQWPHQWV &RPPLWWHH� 6KH ZRUNV DW WKH QH[XV RI IDLWK
IRUPDWLRQ� \RXWK PLQLVWU\� DQG UDFLDO MXVWLFH DV D 3URJUDP /HDGHU ZLWK WKH 88 &ROOHJH RI
6RFLDO -XVWLFH�

��



:LGRZV RU :LGRZHUV

:LGRZV RU :LGRZHUV �:R:� FRQWLQXH WR PHHW� PDLQO\ YLD =RRP� RQFH D ZHHN� 2XU
PHHWLQJV DUH ODUJHO\ VRFLDO� EXW DOVR� ZH GLVFXVV SUREOHPV RU FRQFHUQV RI PHPEHUV�
6RPH RI XV RFFDVLRQDOO\ DWH OXQFK DW D UHVWDXUDQW RU DW D PHPEHU¶V KRPH� :H KDG D IHZ
RI RXU 
ZDIIOH EUHDNIDVWV�
 :H HQFRXUDJHG HDFK RWKHU WR SDUWLFLSDWH LQ DFWLYLWLHV DW
5588& DQG DWWHQG FKXUFK LQ SHUVRQ� ZKHQ WKDW UHVXPHG� %XW VRPH VWLOO SUHIHU WR DWWHQG
YLD =RRP� ,W LV HDV\ WR DWWHQG =RRP VHUYLFHV²\RX FDQ DWWHQG LQ 3-V� DQG QR GULYLQJ� %XW
WKRVH ZKR YHQWXUH WR FKXUFK HQMR\ WKH VRFLDO KRXU DQG OXQFK DW D UHVWDXUDQW DIWHUZDUGV�
$OO WKHVH DFWLYLWLHV DOORZ PHPEHUV WR FRQWLQXH WR HQJDJH LQ OLIH� :H KDG D IHZ VPDOO IXQ
PHHWLQJV WKDW ZHUH QRW RQ 6XQGD\� EXW LW ZLOO WDNH WLPH WR UHVXPH D PRUH DFWLYH
SURJUDP� 7KH OLVWVHUY LV XVHG WR VKDUH SXEOLF VHUYLFH LQIRUPDWLRQ OLNH YRWLQJ LQIRUPDWLRQ�
FXUUHQW VFDPV� &29,' VDIHW\ LQIR� YDFFLQDWLRQV� DQG DQQRXQFHPHQWV RI 5588& 	 :R:
DFWLYLWLHV�

7KHUH LV RQH VDG QRWH� ZLWK WKH ORVV RI D ORQJ WLPH PHPEHU RI 5588& DQG :R:� %RE
+HLGHUHU GLHG LQ 6HSWHPEHU ���� DW ��� +H LV PLVVHG DQG ZH ZHUH EOHVVHG WR VKDUH SDUW
RI KLV OLIH� (DFK WLPH ZH FRQWLQXH RXU WUDGLWLRQ RI ZDIIOHV� ZH ZLOO WKLQN RI KLP� VLQFH ZH
XVHG WR KDYH WKHP DW %RE¶V KRXVH�

6XEPLWWHG E\ 8UVXOD 6FRWW� FRQYHQHU

��



:LWQHVVLQJ IRU -XVWLFH 3DWKZD\

&RQWDFW -DQD .LUNPDQ� ������������ RU LPSUREDEOH\DUQV#JPDLO�FRP�

:LWQHVVLQJ IRU -XVWLFH GHYHORSV ZLWQHVVLQJ HQJDJHPHQWV IRU WKH 5588& FRPPXQLW\�
LQFOXGLQJ %ODFN /LYHV 0DWWHU YLJLOV�

)URP -XO\ ���� WR WKH SUHVHQW� :LWQHVVLQJ IRU -XVWLFH KDV KHOG DOPRVW ILIW\ KRXU�ORQJ
URDGVLGH ZLWQHVVHV IRU %ODFN /LYHV DW WKH FRUQHU RI 5LYHU DQG :KLWWLHU 5RDGV� ([FHSW IRU
-XO\ DQG $XJXVW� ZKHQ ZH ZLWQHVVHG RQFH HDFK PRQWK� ZH ZHUH RXW RQ WKH FRUQHU
KROGLQJ YLJLO IRU DQ KRXU HYHU\ )ULGD\ HYHQLQJ IURP ����SP WR ����SP� $OO DUH ZHOFRPH�

:H HQJDJH UHVSHFWIXOO\ ZLWK FRPPXQLW\ PHPEHUV ZKR DSSURDFK XV� DQG UHFHLYH D ORW RI
JHVWXUHV RI VXSSRUW IURP SDVVLQJ FDUV�

)RU VRPH RI XV� WKLV LV D VSLULWXDO GLVFLSOLQH� )RU PRVW RI XV� WKLV LV D FRPPXQLW\�EXLOGLQJ
DFWLYLW\� )RU DOO RI XV� WKLV LV VRFLDO MXVWLFH ZRUN�

��
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