Motion passed by the Board Feb. 15, 2011

Motion to Approve and Implement a Capital Asset Plan (CAP)
to Maintain our RRUUC Building and Equipment
Background
Previously, the RRUUC Board requested that the Building Committee and the Finance Committee
develop a recommendation for funding an affordable Capital Asset Plan (CAP).
In making this recommendation, the Board was guided by the following principles:
1. The Board recognizes the responsibility of the congregation to maintain the structure that
houses its activities, and the need to assure the safety, health, and comfort of the many
persons using that facility.
2. The Board believes that the best way to do so is to follow a planned and structured program
of facility rehabilitation and equipment replacement, emphasizing preventive maintenance
designed to avoid equipment and facility failures, rather than repair of items after they fail.
3. The Board accepts the concepts above, as embodied in a twenty-year Capital Improvement
Program (CIP) Report, dated April 2010, developed by the Building Committee with
consultant assistance.
The Building Committee charter lays the foundation for planning the maintenance, replacement
and rehabilitation of the RRUUC building equipment, systems and facilities. In relevant part, the
charter provides:
Replace and rehabilitate equipment, systems, and facilities
•

Conduct an inventory of the capital assets of the building, including state of repair, expected
life, and projected date and cost of replacement or rehabilitation of each asset.

•

Create and present to the Board for approval a 20-year building capital replacement and
rehabilitation program.

•

As part of the annual budget process provide the Board of Trustees through the Finance
Committee with an estimate for building capital replacement and rehabilitation for the
coming budget year.

•

Assure that the building capital replacement and rehabilitation program is implemented, with
the advice of and in concert with Congregation committees and staff affected, and
consistent with the resources made available.
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•

Together with Congregation staff, review and update the building capital replacement and
rehabilitation program annually to maintain a 20-year projection.

This motion augments that charter by creating a Capital Asset Plan fund to implement the
principles of the CIP Report and to require the Building Committee to propose to the Board an
annual program of projects to be implemented with monies from the fund and their costs, and to
report on the progress made on prior projects.
The Building Committee and Finance Committee have developed a recommendation for CAP
funding as a minimal approach to preserving RRUUC assets, as shown in Table 1: Capital Asset
Plan Funding by Fiscal Year. The Building Committee recognizes that twenty-year projections
would become out-of-date within approximately five years and fund projections would need to be
re-assessed periodically.
Proposed annual CAP funding will be presented to the Finance Committee as part of the budget
process each year, and the process for developing a budget to be approved by the Board remains
unchanged. Proposed annual CAP funding will also be presented directly to the Board for review
and approval of the Building Committee’s annual plan. The Building Committee also would, on a
periodic basis, but not less than every five years, update the 20-year plan and present it to the
Board for review.
Motion
The Board:
1. Creates a Capital Asset Plan fund, dedicated to maintaining, preserving and improving our
RRUUC building and equipment, with continuing twenty-year projections updated at least
every five years, and funded subject to the annual Board budget review process. Table 1:
Capital Asset Plan Funding by Fiscal Year is a guide for the manner in which to fund the
proposed plan over the coming years, subject to annual appropriations through the budget
process by the Board of Trustees. All unused monies in the fund carry over from one year to
another;
2. Will consider as a high priority, and appropriate in the operating budget, subject to the budget
approval process, funding for the CAP as recommended annually by the Building Committee in
the Capital Asset Program Report;
3. Directs the transfer of $20,000 during the current fiscal year (2010-2011) from the Buildings
and Grounds budget line item to the CAP fund;
4. Will transfer, at the beginning of each fiscal year, funds from existing accounts to the CAP
fund, as appropriate, in accord with the Capital Asset Program Report;
5. Will, at the appropriate time, and concurrent with an opportunity for other RRUUC by-law
changes, submit for a vote a proposed modification to establish new guidelines regarding
amounts to be maintained in the Major Maintenance and Equipment Reserve;
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6. Directs the Building Committee to provide to the Board an annual Capital Asset Program
Report, which shall include the annual proposed expenditure plan of CAP funds, as well as the
actual expenditures made and projects accomplished during the previous year, for Board
review, approval and action.
Cost Impact
Table 1: Capital Asset Plan Funding by Fiscal Year shows a potential means of funding the CAP
for the next seven years. The costs will be reviewed annually and revised as necessary by the
Building Committee, and all appropriations and transfers will be made by the Board annually. The
CAP report will be presented to the Board for review and approval each year.
This program supplements the annual program of ongoing building and grounds maintenance
under the operating budget, which would be reduced by $20,000 per year from otherwise
appropriated levels due to transfer of capital projects to the CAP .
Finance Plan:

(amounts in thousands of dollars)

Fiscal Year

2011 2012 2013 2014 2015 2016 2017 2018

New appropriations to CAP
Transfer from Bldg &
Grnds line item to CAP
From existing capital funds
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From Maintenance Reserve
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Total to CAP

40
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Balance in existing capital
funds account

29

15

0
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96
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66
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66

Balance in maintenance
reserve

Note: Approval under existing by‐laws is $82K
Table 1: Capital Asset Plan Funding by Fiscal Year

Staffing Impact
Staff impact due to implementation of the CAP is expected to be minimal, and additional staffing is
not anticipated. In general, once the CAP is implemented, it is likely that staff time needed to
maintain our assets will be decreased because there would be fewer emergencies requiring staff
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action, and the Building Committee will assist staff in managing the preventive maintenance
program.

Relationship to Mission
The building is the literal foundation of our mission activities. The creation of the Capital Asset
Plan provides the direction and funding necessary to keep our building and its systems in good
working order without frequent unexpected expenses.
The CAP also creates a program for preserving our valuable RRUUC assets into the future.
Implementing Action
The Board will review for approval and action the Capital Asset Program Report and its
recommendations for funding as part of the annual budget process.
The Building Committee will implement planning and reporting into their annual schedule, as
directed in this motion.
The Treasurer will direct updates to the accounting system for the CAP fund.
The Board will present for a congregational vote a revision to the by-laws regarding guidelines for
establishing the minimum amount to be retained in the Major Maintenance and Equipment
Reserve.
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